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Consolidated management report

Management presents its annual report for the year ended 31 December 2025.

Primary Activity

Jadroplov d.d. ("Company") was established in the Republic of Croatia as a joint-stock company, registered at
the Commercial Court in Split, number 060000041. The Company and its subsidiaries (collectively referred to as
the "Group") own and operate a fleet of vessels sailing under the Croatian flag. The main activities of the Group
include free navigation, crew management, and technical maintenance of vessels. The principal activity is

predominantly conducted outside of Croatia, across the world's seas in the Atlantic, Indian, and Pacific Oceans.

As of December 31, 2025, the Group's fleet consisted of 6 vessels, of which 4 were bulk carriers with a total
deadweight tonnage (DWT) of 200,143 and an average age of 17.3 years and two new LPG vessels with a

capacity of 7,500 cbm and an average age of 3 years.

Supervisory Board

The Supervisory Board of the Company consisted of: Drazen lvanusec, Chairman; Tibor Konjevod, Deputy
Chairman (relieved of duty on 4 March 2025); Goran Matesi¢, Member; Jasmina Duzevi¢ Bonlagi¢, Member
whose term of office expired on 15 September 2025 and Dantea Krnéevi¢ Sarac, Member until 11 April 2025,
when she became Deputy Chairman until the expiry of the term of office on 26 November 2025, and Tomislav

Krajinovi¢, a member from 25 August 2025 pursuant to a resolution of the General Assembly.

Management Board

The members of the Company’s Management Board are Ivan Pavlovi¢, President of the Management Board until
revocation effective 31 December 2025, and Tibor Konjevod, Member of the Management Board with a term
commencing on 17 April 2025. At the Supervisory Board meeting held on 29 December 2025, Tibor Konjevod
was appointed as the sole Member of the Management Board, with effect from 1 January 2026 until the expiry

of his existing term as a Member of the Management Board.

Overview of the Shareholders of Jadroplov d.d. Number of Share in
as at 31 December 2025 shares the Equity

Capital %
Center for Restructuring and Sales 1,152,975 70.45%
Domestic individuals 429,007 26.21%
Financial institutions 15,569 0.95%
Commercial Companies 27,597 1.69%
Foreign Entities 1,515 0.09%
Treasury Shares 10,011 0.61%
Total 1,636,674 100.00%

The total number of shareholders as of 31 December 2025 was 2,577.
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Consolidated management report (continued)

Results

The Group’s total result for 2025 amounted to a loss of EUR 7,832 thousand (USD 2,663 thousand) (2024: loss
of EUR 2,663 thousand (USD 2,781 thousand)).

The Group’s consolidated revenues for the reporting period amounted to EUR 31,680 thousand (2024: EUR
37,708 thousand).

Total Group expenses amounted to EUR 39,512 thousand (2024: EUR 40,371 thousand).

Below are some of the most significant figures from the financial statements for the reporting period:

Total income (EUR) 37,708,180 31,680,362
Revenue from primary activity / Total 96% 88%
income

Other income / Total income 2% 4%
Material costs / Operating expenses 74% 68%
Employee costs / Operating expenses 4% 4%
Financial expenses / Total expenses 15% 15%
Net profit/loss -2,663,084 -7,832,197
EBITDA 9,541,222 1,329,974
Operating profit (EBIT) 2,729,797 -4,714,250

OPERATING INDICATORS

Table 1 Fleet — As at 31.12.2025

No. Vessel Vessel type Year built DWT Revenue in usb
per operating day

1 Trogir bulk carrier 2001 44,389 20,629

2 Peristil bulk carrier 2010 52,113 11,637

3 Sveti Dujam bulk carrier 2010 52,096 14,632

4 Solin bulk carrier 2012 51,545 17,405

5 Marko Maruli¢ LPG 2022 7500 cbm 12,993

6 Vis LPG 2023 7500 cbm 13,845
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Consolidated management report (continued)

Chart 1. Overview of vessels by age

Trogir Peristil Sv.Dujam Solin Marko
Maruli¢
Fleet utilization
Total (calendar) days 2,358
Available days* 2,306
Operating days** 2,115
Fleet utilization*** 91.72%

* Available days represent the total days reduced by the days in dry dock

** QOperating days represent available days reduced by days in off-hire, unexpected repairs and downtime, as

well as days waiting for new employment.

*** Fleet utilization is calculated as the ratio of operating days to available days.
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Consolidated management report (continued)

Chart 2. Operating revenue structure
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In the calculation, EBITDA for the year is adjusted for financial income and expenses (interest and exchange rate
differences, as these are not considered operating income and expenses), corporate income tax, and
depreciation. EBIT represents operating profit, i.e., the result for the year adjusted for financial income and

expenses and corporate income tax.
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Consolidated management report (continued)

Significant events during 2025:

1.) Trends in the Maritime Market

In 2025, global maritime trade continued to be marked by geopolitical tensions and shifts in trade policies, which

manifested through the redirection of trade flows and heightened uncertainty.

Under the influence of U.S. trade policy and its impact on overall business sentiment, alongside existing
challenges and constraints such as the ongoing war in Ukraine, risks associated with transit through the Red
Sea, environmental protection requirements, etc., the average earnings in the dry bulk sector decreased by 9%

in the first quarter compared to the previous year, to USD 11,450 per day.

Bailtic freight index at the beginning and the end of 2024 and 2025:

Date BSI BHSI BDI
02.01.2024 1,308 808 2,093
24.12.2024 923 569 997
03.01.2025 899 554 1,029
19.12.2025 944 586 976

The crisis related to transit risks through the Red Sea, and the associated decline in traffic along this route,
continued into 2025, as evidenced by the further decrease in traffic through the Suez Canal—from 12,850 total
transits in 2025 compared to 13,255 transits in 2024. This, in turn, maintained a more favourable market position
for larger tonnage (Capesize) compared to smaller segments (Supramax, Handysize, etc.).

Following the challenging years of 2023 and 2024, marked by drought and traffic restrictions, more favourable
climatic conditions in 2025 enabled an increase in transit volumes through the Panama Canal by 19.3%, reaching

13,404 vessels, with an average of 33 daily transits, compared to 27 during the drought-affected years.

The impact of the EU Emissions Trading System (EU ETS) and regulations related to FuelEU Maritime is
becoming increasingly significant for vessels powered by fossil fuels, as these regulations favour vessels

powered by alternative fuels (such as biodiesel, methanol, electricity, etc.).

In the second half of 2025, strong Chinese demand drove a renewed increase in iron ore trade, rising by 4.3%
compared to the previous year (2024). At the same time, iron ore exports from Australia and Brazil reached new

record levels, increasing by 2.6% and 5.8%, respectively, year-on-year.

At the same time, Indian exports declined by 32% compared to the previous year due to increased domestic
steel production. Coal trade experienced a decline of 3.6% compared to the previous year (which was the
weakest year since 2020). From an export perspective, the largest declines were recorded in Indonesia (-5.5%
year-on-year), Australia (-1.9%) and the USA (-10.5%). Modest increases in coal exports were recorded in

Russia, Canada, Kazakhstan and the Philippines.

Grain trade recorded a decline in the first part of the year (-0.7%), driven by a drop in grain exports from the
Black Sea region by more than one-third in the first and second quarters, caused by poor harvests in Russia and
Ukraine, as well as the ongoing conflict between these countries, along with lower cargo volumes from
Continental Europe and North America. In contrast, Argentina and Brazil experienced strong harvests, which

supported prices (particularly in the Panamax segment) in the fourth quarter.
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Consolidated management report (continued)

Significant events during 2025 (continued):

1.) Trends in the Maritime Market (continued):

The Company operates a fleet of five dry bulk vessels and two LPG vessels; accordingly, a brief overview of

these segments of the maritime market is provided below.

It can be said that 2025 had two distinct “halves”. This is best illustrated by the sectoral ClarkSea Index, which
stood at USD 21,389 per day at the beginning of 2025, compared to an average of USD 24,964 per day for the
full year 2024, while by the end of 2025 it had reached a level of USD 31,616 per day (i.e. an increase of 55%
compared to the 10-year trend and 41% compared to the same period in 2024), with an average annual value of
USD 26,836 per day.

Such a trend is attributable to the adverse impact of geopolitical and regulatory uncertainty, trade flows driven by

shifting tariff expectations, political risks arising from U.S.—China relations, and maritime-related measures.

In the second half of 2025, demand improved, particularly for iron ore (driven by Chinese restocking), coal (due
to above-average temperatures in East Asia and mining constraints in China) and grain. Other bulk commodities
also increased by over 4%, which, together with a temporary shortage of sub-Capesize tonnage in the Atlantic,

led to an increase in freight rates in that region.

From an earnings perspective, the Capesize market declined to USD 5,900 in February before recovering and
reaching a peak of USD 44,672 on 3 December 2025, while sub-Capesize indices also declined in February
(Kamsarmax USD 6,736; Ultramax USD 7,609) and peaked in September (USD 18,056 and USD 18,869,
respectively) before moderating towards the end of the year (24 December: USD 11,405 for Kamsarmax; USD
14,461 for Ultramax).

Such movements in charter rates resulted in 2025 annual averages of USD 21,297 for Capesize (USD 22,591 in
2024); USD 13,361 for Kamsarmax (USD 14,099 in 2024); and USD 11,911 for Handysize (USD 12,727 in 2024).

Ship recycling (“scrapping”) activity, with only 11.4 million dwt sold for recycling, was slightly higher than in 2024,
but still reflects a 53% decline compared to the 10-year average. This trend is driven by strong performance

across several shipping sectors and downward pressure on recycling prices.

The shipbuilding market experienced significant growth in 2025, with a strong volume of orders across all
shipping segments.

In the first half of 2025, newbuilding orders for dry bulk carriers were at a very low level due to weak cargo market
conditions, economic uncertainty, and a significant increase in orders for smaller container vessels, which

occupied available shipyard capacity.

With the improved cargo market in the second half of the year, a significant increase in newbuilding orders was
recorded, such that by the end of November the total contracted volume for the year reached 37.2 million dwt,
compared to only 14.1 million dwt in the first half of 2025, of which dry bulk carriers accounted for approximately
27%. In total, 2,036 vessels were ordered, representing 56.4 million CGT, which is 34% above the 10-year

average. Nevertheless, order books remained significantly below the 58 million dwt contracted in 2024.
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Consolidated management report (continued)

Significant events during 2025 (continued):

1.) Trends in the Maritime Market (continued):

The ClarkSea Index closed 2025 at a level of USD 31,616 per day, despite a downward trend in the latter part of
the year; however, this level remained elevated compared to historical averages. The achieved level represents
an increase of 55% relative to the 10-year trend and 41% compared to the same period in 2024.

Annual average charter rates by dry bulk vessel type in USD:

T/C BCI T/C BPI T/C BSI T/C BHSI
2022 17,385 20,837 23,467 20,820
2023 17,240 13,012 12,422 11,306
2024 26,119 13,866 14,623 12,631
2025 24,236 13,050 14,030 12,308
% change in comparison to 2024 -7.2 -5.9 -4.1 -2.6

LPG Cargo Market

Forecasts projected that global seaborne trade in liquefied petroleum gas (LPG) would increase by 3.2% in 2025,
reaching 141 million tonnes (mt). This growth is underpinned by strong export performance from the United
States (+5%), driven by the commissioning of additional export capacity, as well as steady export growth from
the Middle East (+3%), where increased oil production within the OPEC+ alliance has also led to higher

associated LPG output.

The strong growth in LPG trade volumes was further reinforced by a range of factors that, during the year,

increased average voyage distances and stimulated demand in terms of tonne-miles.

Trade tensions between the United States and China at the beginning of the year, specifically additional Chinese
import tariffs (which peaked at 125%) on US LPG imports, resulted in a shift in trade flows, often toward longer
routes. A portion of US cargoes was redirected to Southeast Asia or India, while China imported cargoes from
the Middle East that would otherwise have been destined for India (although trade flows have since begun to
normalise). In addition, capacity constraints and high auction costs in the Panama Canal further contributed to
an increase in US volumes being shipped via the Cape of Good Hope route. Overall, demand for LPG tonne-
miles is projected to grow by 5.7% this year. On the import side, growth in Asian demand is expected to be

weaker this year due to trade disruptions.

In 2025, slower growth in Chinese LPG imports of 3% is projected, reflecting reduced utilisation of PDH (propane
dehydrogenation) plants due to trade policy uncertainty and declining margins. Indian imports are expected to
increase by 8% this year, supported by lower LPG prices from the Middle East as a result of increased oil
production within the OPEC+ alliance. Meanwhile, Indonesia has reportedly committed to increasing imports of
US LPG as part of efforts to reduce US import tariffs on Indonesian goods. In Europe, LPG imports are projected
to rise by 7% to 20 million tonnes (mt) this year, with Polish seaborne LPG imports expected to increase

significantly following the imposition of sanctions on Russian LPG, which had typically been imported by rail.

At the same time, imports into the Americas are expected to increase by 10% to 15 mt, supported by strong
Mexican demand, while imports into Africa are projected to grow by 9% to 11 mt, driven by increased demand in

Egypt.
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Consolidated management report (continued)

Significant events during 2025 (continued):

2.) Bulk Carrier Fleet

At the beginning of 2025, the Company operated a fleet of five (5) dry bulk vessels and two LPG vessels, while
the year ended with four (4) dry bulk vessels, of which three (3) were operational. Specifically, in line with the
Management'’s plan, the Handymax vessel Split was sold and delivered to its new owners on 18 June 2025, while
the second Handymax vessel Trogir suffered a “total constructive loss” on 8 December 2025 en route to the

discharge port of Bahodopi.

In 2025, the subject fleet consisted of 5 vessels:
- m/b ,Solin“ - supramax 51,545 mt dwt

- m/b ,Sveti Dujam® - supramax, 52,096 mt dwt

- m/b ,Peristil“ - supramax 52,113 mt dwt

- m/b ,Trogir* — handymax 44,382 mt dwt
- m/b ,Split* — handymax 42,584 mt dwt

The total dwt capacity of the entire dry bulk fleet, amounting to 242,727 mt with an average vessel age of 18.3

years, decreased to 200,143 mt with an average age of 17.3 years following the sale of the vessel Split.

In 2025, in addition to voyage charters (V/C) and time charter trips (T/C/T), vessels were, after a prolonged
period, also contracted under time charter period agreements (T/C/P).

M/B SOLIN

In 2025, the vessel Solin had a total of 9 employments as follows: 3 time charter trips (T/C/T), 5 voyage charters
(V/C), of which one was cancelled due to vessel delay, and one time charter period (T/C/P) with a duration of 8—
12 months, which is still ongoing.

M/B SVETI DUJAM

During the period under review, the vessel performed 5 voyages under Time Charter Trip (T/C/T) arrangements,
1 voyage under a Voyage Charter (V/C), and 1 under a Time Charter Period (T/C/P) for a minimum period of 9
months up to an optional 12 months (which is still ongoing). During the period, the vessel also underwent
scheduled dry-docking (Dalian, 21 September — 17 October 2025).

M/V PERISTIL

The vessel M/V Peristil had 1 V/C voyage in 2025, underwent dry-docking in China, and performed 1 T/C/T and
1 T/C/P for a period of minimum 5 to “about” 7 months, commencing on 4 October 2025. In addition, during the
period under review, the vessel also underwent scheduled dry-docking (Dalian, 21 September — 17 October
2025).
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Consolidated management report (continued)

Significant events during 2025 (continued):

2.) Bulk Carrier Fleet (continued)

M/V TROGIR

Following 4 V/C and 1 T/C/T employments during the year, the vessel commenced its 5th V/C voyage, during
which a casualty occurred involving the main shaft on 8 December 2025, after which the vessel was declared a
“total constructive loss” by the H&M insurer. A claim recovery process is currently underway with the Hull &
Machinery insurer. The future status of the vessel is being addressed in direct coordination with the P&l Club

and the engaged legal counsel.
M/V SPLIT

The vessel Split completed its only voyage in 2025 on 25 May 2025 in the port of Conakry. Thereafter, the vessel
was sold and delivered to its new owners on 18 June 2025 in the same port.

3.) LPG fleet

The vessel Marko Marulic operates west of Suez. The vessel Vis operates east of Suez, primarily due to

commercial opportunities, while also complying with the regulations currently in force in that part of the world.

The vessel Marko Marulic is currently engaged in trading operations in the Black Sea and the Mediterranean, as
well as between ports along the Danube. The vessel Vis is currently operating in Southeast Asia, between

Singapore, Malaysia, Brunei and the Philippines, supplying coastal terminals.

Global LPG fleet

As at the beginning of December 2025, the global LPG carrier fleet comprised 1,717 vessels with a total capacity
of 51.9 million cubic metres (cbm), representing an increase of 4.8% compared to the beginning of 2025. Fleet
capacity expansion is expected to accelerate in the coming years, reaching 5.3% (3.5% excluding VLEC vessels)
in 2025, 10.1% (7.9%) in 2026, and 16.4% (11.2%) in 2027.

New LPG carrier contracting activity remained subdued during the fourth quarter (Q4); no new orders were
recorded in October, while in November Kyoei Tanker placed an order for a single 11,000 cbm LPG carrier at
Kyokuyo Shipyard, with delivery scheduled for late 2028. In December, orders were placed for two VLAC units
of 93,000 cbm by Benelux Overseas at HD Hyundai Heavy Industries (HHI). These vessels were contracted at

a price of USD 120.4 million per unit, with delivery expected during 2028.

At the beginning of December, DSOC Shipyard delivered NORTHERN PHOENIX, the third liquid CO, (LCO,)
carrier for the Northern Lights CCS project. This vessel, with a capacity of 7,500 cbm, will transport CO, from

Yara’s ammonia production facility in Sluiskil, the Netherlands, to the Northern Lights facility in Norway.
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Consolidated management report (continued)

Significant events during 2025 (continued):

4) Sale of the vessel Split

Based on the executed sale and purchase agreement for the motor vessel Split, delivery to the buyer was
completed on 18 June 2025. The vessel Split was the oldest vessel in the Jadroplov fleet, having been built in
1998. Due to technical limitations and reduced carrying capacity to 36,000 metric tonnes, the vessel’'s commercial
utilisation was constrained. Specifically, given the vessel’s age of 27 years, it was no longer acceptable to the
majority of charterers, who typically require vessels to be no older than 15 to 20 years. In addition, due to reduced
steel thickness in the cargo holds and tanks, the vessel was no longer capable of carrying more than 80% of the
cargoes typically transported in the bulk market. Consequently, continued operation became economically
unviable due to significant operating costs, particularly high fuel and oil consumption. Daily operating expenses

amounted to USD 8,500, which was significantly above market averages.

The vessel was sold at an agreed price of USD 4,275,000, which was significantly above the market valuation of

USD 3,800,000 as assessed by the independent valuer VesselsValue.

5) Refinancing of the Sale & Leaseback arrangement for the vessel Peristil

On 27 January 2025, the Sale & Leaseback arrangement with Moon Rise Shipping S.A., Panama, for the vessel
Peristil, originally entered into on 27 March 2023, was restructured. The restructuring was undertaken due to
certain navigation area restrictions, which consequently impacted the vessel's commercial utilisation. The
refinancing was provided by the Japanese shipowner Nakaei Marine Co., Ltd in the amount of USD 7 million, at
the same interest rate and with largely unchanged principal terms.

6) Sale&Leaseback arangement for the LPG vessel Vis

On 23 June 2025, a Sale & Leaseback Agreement was entered into with Tamba Shipping Co., Ltd., Japan, and
Asian Comet S.A., Panama, for the vessel Vis. The purchase price amounted to USD 22,000,000. The repayment
period is 10 years, with monthly repayments of principal and interest calculated at 3-month SOFR + 2.25%. Part
of the proceeds was used to repay the loan from the Croatian Bank for Reconstruction and Development, which
had been secured by a mortgage over the vessel Vis. The transaction is expected to have a positive impact on

the Company’s financing costs and overall financial performance.

7) Refinancing of the Sale & Leaseback arrangement for the vessel Solin

On 17 December 2025, the Sale & Leaseback arrangement with Moon Rise Shipping S.A., Panama, for the
vessel Solin, originally entered into on 27 March 2023, was restructured. The restructuring was undertaken due
to certain navigation area restrictions, which consequently impacted the vessel’s commercial utilisation. The
refinancing was provided by the Japanese shipowners Nakaei Marine Co., Ltd and NM Holding Co., Ltd, as well
as the Liberian shipowner Sky Trans Ocean Limited, in the amount of USD 7.5 million, at the same interest rate

and with largely unchanged principal terms.

Fair Value of Real Estate

In order to determine the fair value of the real estate, appraisal reports were prepared by a certified court expert
in construction and real estate valuation. Based on the assessment from 25 September 2025, the fair value of
the properties amounted to EUR 12,888 thousand.

JADROPLOV d.d., SPLIT 10



Consolidated management report (continued)

Events After the Reporting Date

1.) Trends in the Maritime Market

a) Dry Bulk Market — expectations for the year 2026

For 2026, a reduction in volatility is anticipated, with clearer business conditions expected as global tariff
structures revert to previous levels and the immediate threat of a trade war between China and the United States

subsides.

However, geopolitical factors will continue to play a role in shaping trade flows, particularly in light of the ongoing
conflict between Russia and Ukraine, the conflict in Gaza and its broader regional implications, especially with
regard to the security of transit through the Suez Canal, the Red Sea and the Gulf of Aden.

With relatively balanced demand across both major and “minor” cargoes, the continued strong inflow of tonnage
could exert downward pressure on freight rate growth. Expectations for the Supramax and Handymax segments
in 2026 are more balanced compared to 2025, driven by an anticipated slowdown in fleet growth, particularly in

the Handysize segment.

The relative growth in trade of minor bulk commodities is expected to absorb the increase in fleet capacity. Given
that this segment is traditionally aligned with general economic conditions, positive outlooks for India, the Middle
East and Southeast Asia are expected to support a market environment similar to that of 2025.

It should also be noted that one of the major challenges for the shipping industry in 2026 will be the management
of “carbon credits” associated with environmental protection efforts. Shipowners are increasingly required to
decide which alternatives (wind, biofuels, etc.) they will use to bridge compliance gaps with prescribed limits.
Analyses indicate that companies that have invested in emissions monitoring technologies in a timely manner
are able to reduce pollution-related costs, thereby turning regulatory compliance into a competitive advantage in

the shipping market.

Recent events, which commenced on 28 February 2026 with the conflict involving the United States and Israel
on one side and Iran on the other, have currently caused significant disruptions both in commodity markets and
in terms of an energy crisis (including a surge in oil and oil derivative prices), the consequences of which are

expected to have a material impact on the global economy as a whole.

Baltic Freight Index movements at the beginning of 2026:

Date BSI BHSI BDI
02.01.2026 1,076 685 1,882
19.03.2026 1,229 749 2,057
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Consolidated management report (continued)

Events After the Reporting Date (continued)

a) Dry Bulk Market — expectations for the year 2026

Daily charter rates in USD (for a 12-month period) for modern "handymax"/"supramax" vessels during the first

week of each month were as follows:

Year/

Month | ] 1] v Vv A Vil VI IX X Xl Xl

2023 13,250 13,625 15,750 13,500 14,500 12,250 10,750 10,688 12,375 11,750 11,000 13,750

2024 13,000 14,250 15,500 14,500 16,000 15,500 15,000 15,000 14,750 15,000 14,000 12,000

2025 12,000 10,500 12,250 12,750 11,500 11,500 11,500 12,750 13,000 13,500 13,000 14,000

2026 13,000 13,500 15,500 15,000

b) LPG Cargo Market — Expectations for 2026:

Global LPG trade is projected to record strong growth of 5.2% in 2026, driven by a significant expansion of export
capacity in the United States. Growth in Chinese LPG import demand is expected to remain subdued in 2026
(+2.1%) due to low utilisation of PDH plants and competition from ethane as a feedstock, although demand from

other Asian importers, such as India, is expected to remain stable.

European seaborne imports are expected to increase by 0.9%, despite pressure on European petrochemical
producers, driven by inflows of US LPG supplies. Demand in terms of tonne-miles is projected to grow by 7.0%,

supported by the continued realignment of long-haul trade flows observed in the previous year (e.g. US—India).

As at the beginning of February, the LPG carrier fleet comprised 1,732 vessels with a total capacity of 52.9 million
cubic metres (m3), representing an increase of 1.6% compared to the beginning of 2026. Fleet capacity expansion
is expected to accelerate in the coming years, reaching 10.9% (9.0% excluding VLEC vessels) in 2026 and
15.6% (10.3%) in 2027.

In a scenario where severe disruptions were to persist until the end of April, followed by a gradual easing over
the subsequent months, exports from the Middle East could decline by approximately 20% in 2026, with global
volumes projected to decrease by 1%. The expansion of US export capacity may provide some support, although
export gains are likely to be more pronounced in the second half of 2026. Reduced LPG availability, together
with higher feedstock and energy costs, is expected to lead to lower LPG imports across several regions,

although increased long-haul trade on the US-Asia route is likely to mitigate the impact on tonne-mile demand.

The small pressurised segment (7,500 cbm vessels) remains quieter than expected, with increasing signs of
weakening in the first quarter (Q1). Freight rate indicators for 7,500 cbm pressurised vessels stand at USD
450,000 per calendar month for 12-month contracts but are under downward pressure. According to market

reports, rates for older 7,200 cbm tonnage on shorter periods have been discussed at levels below USD 400,000
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Consolidated management report (continued)

Events After the Reporting Date (continued)

b) LPG Cargo Market — Expectations for 2026:

per month, depending on vessel availability and positioning. Stealth and BWEK were the primary owners with

available options, maintaining competitive pressure in the market.

Regional Trends and Emerging Trade Routes

US-India (The Long Haul): This route has become a key trade lane in 2026. India has reduced its dependence
on the Middle East due to instability in the Strait of Hormuz and has shifted towards long-term contracts with
terminals in Houston and Freeport. This has significantly increased tonne-mile demand, which is the primary

reason freight rates have not fully collapsed despite an oversupply of vessels.

Mexico and Latin America: These regions are emerging as new “hotspots” for imports using smaller vessels
(midsized and coasters), as their infrastructure does not support VLGCs, thereby keeping charter rates for

smaller vessels relatively stable.

Outlook for the Second Half of 2026 and 2027

A. Market consolidation (M&A)

It is expected that 2026 will conclude with a wave of mergers and acquisitions. Smaller shipowners that have not
transitioned to dual-fuel technology (using LPG as a propulsion fuel) will be forced into sale or scrapping, as

operating costs driven by emissions-related requirements become prohibitively high.
B. Impact of the Arctic Route and New Canals

As disruptions in the Red Sea continue into 2026, shipowners have increasingly standardised routing around
Africa via the Cape of Good Hope. This effectively reduces the “available fleet capacity”, as vessels spend longer
time at sea, which is expected to mitigate a complete decline in freight rates in Q4 2026.

By the end of 2026, a full return to normal slot availability for LPG carriers is expected following drought-related
restrictions, which may have a negative impact on freight rates (as it shortens voyage distances and increases

vessel availability).

Fleet value

The value of the Jadroplov fleet, as assessed by the independent valuer VesselsValue, including the vessel
Trogir, which is classified as assets held for sale, amounted to USD 105.99 million as at the date of approval of

these financial statements.
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Consolidated management report (continued)

Business Outlook for 2025

Compared to the previous year and the year before, the dry bulk market can be considered to be in recovery;
however, given the current geopolitical situation and the conflict in Iran, it is difficult to predict all potential

implications for this market segment.

In order to mitigate the impact of dry bulk market volatility on the Company’s operations, longer-term time charter
agreements have been concluded for bulk vessels, enabling stable revenue inflows and more predictable cash

flows.

No dry-docking is planned for 2026, which will further contribute to a lower burden on cash flows and a higher
level of liquidity.

The Company will continue to make significant efforts to minimise costs, and it is expected that operating

expenses for the three dry bulk vessels should not exceed USD 6 thousand per day.

The vessel Trogir, which was towed from Djibouti, is currently located near the Turkish port of iskenderun for the
purpose of cargo discharge, after which, in accordance with an agreement with the P&I Club, it will be towed to
Aliaga, where the planned recycling of the vessel will be carried out in compliance with EU requirements and

regulations.

Despite efforts to reduce vessel operating costs, the Company will endeavour to improve the rating of vessels
that are currently rated at one star under RightShip to at least three stars, which would enable engagement with

major charterers such as Cargill, Viterra, Trafigura and similar counterparties.

In the LPG segment, the situation is significantly more favourable, as both vessels are employed under long-
term charters, ensuring stable operations and the ability to meet financial obligations.

During the course of this year, the Company will undertake a restructuring of its operations, including a significant
reduction in the number of employees and a decrease in head office costs. In addition, the Company will initiate
a business digitalisation process, which includes the implementation of the “ShipServ” system for the purpose of

monitoring and optimising vessel-related costs.

Due to significant legacy debt and still relatively high US dollar interest rates (SOFR), maintaining liquidity
remains one of the Company’s key challenges. The Company believes that one of the solutions to its financial
position lies in the refinancing of all existing loan obligations, on which it is actively working, as well as in the
potential future recapitalisation through equity contributions in support of the development of its existing shipping

operations.
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Consolidated management report (continued)

Risks to which the Group is exposed
Price Risk

The Group operates in the international shipping market, exposing it to significant market risk due to cyclical

changes in supply and demand in the shipping space market, affecting freight rates.

Interest Rate Risk

Since the Group uses loans with variable interest rates, it is exposed to the risk of interest rate changes. Part of
the Group's loans are contracted with variable interest rates. The Company has not contracted instruments to
hedge against interest rate risk.

Credit Risk

Credit risk is related to receivables from customers and refers to the risk of non-fulfillment of contractual
obligations by the other contracting party, which could cause financial losses to the Group. The Group does not

have significant credit risk because it has adopted a policy of leasing vessels to first-class charterers.
Currency Risk

Since the Group operates in the international market, most transactions are executed in foreign currencies,

exposing it to exchange rate risks. The Group is mainly exposed to transactions in USD.
Liquidity Risk

The Company has a management process in place to ensure sufficient liquidity to meet obligations as they
become due. Chartering ships on a time charter basis with payment agreements at the beginning of a 15-day
period and increasing daily charter rates provide additional assurance of the necessary liquidity level.

Environmental Protection

The primary activity of the Company is international maritime transport, which means there is exposure to
environmental protection risks. During 2025, there were no environmental incidents. To improve environmental
protection, great attention is paid to the regular maintenance and renewal of the fleet, as well as to the

professional training of maritime personnel.

Share Buyback

In 2025, there were no share buybacks by either the Company or the Company's Management.
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Consolidated management report (continued)

Subsidiaries

Jadroplov d.d., Split conducts its international maritime transport operations with ships owned by associated
companies abroad. Since Jadroplov d.d. manages these subsidiaries from a single business management
headquarters, under a unified name and leadership, it keeps the business books and prepares consolidated
financial statements for overall operations both domestically and internationally.

Research and Development

The Group does not have branches and does not invest in research and development.

For and on behalf of the Management:

Tibor Konjevod

Member of the Management Board —
Director

30 April 2026
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Report on the Application of the Corporate Governance Code

General Information

The Company adheres to the objectives and guidelines of the Corporate Governance Code and the principles
contained therein, in accordance with the legal framework and regulations of the Republic of Croatia. The
purpose of such corporate governance is to ensure an effective and transparent allocation of roles and
responsibilities among corporate bodies, a balanced approach to strategic oversight, management and control

functions, with a focus on risk management and asset protection.

Jadroplov d.d. is a company whose shares are listed on the Official Market of the Zagreb Stock Exchange and
applies the Corporate Governance Code adopted by the Croatian Financial Services Supervisory Agency and
the Zagreb Stock Exchange. The Code is published on the website of the Zagreb Stock Exchange.

Corporate Governance Structure

Pursuant to the Companies Act and the Company's Statute, the Company's bodies are: the General Assembly,
the Supervisory Board and the Management Board, and their duties and responsibilities are regulated by the

aforementioned acts.

General Assembly

The General Assembly decides on matters stipulated by the Companies Act and the Company’s Articles of
Association, including adopting the Articles of Association, deciding on the use of profit, deciding on increases
and decreases of capital, electing and dismissing members of the Supervisory Board, granting discharge to
members of the Management Board and the Supervisory Board, appointing the Company’s external auditor, and

performing other duties in accordance with the law and the Articles of Association.
The regular annual General Assembly was held on 25 August 2025.

Supervisory Board

The Company’s Supervisory Board supervises the management of the Company and for that purpose reviews
and examines the Company’s business books and documentation. The Supervisory Board submits a written
report on the performed supervision to the General Assembly. The Supervisory Board consists of five members.
Regular meetings of the Supervisory Board are generally convened once every three months. For important and
urgent matters, the Supervisory Board may decide at meetings held in writing or via telephone.

The Company’s Supervisory Board comprised: Drazen IvanuSec, Chairman; Tibor Konjevod, Deputy Chairman,
dismissed on 4 March 2025; Goran MateSi¢, Member; Jasmina Duzevi¢ Donlagi¢, Member until the expiry of her
term on 15 September 2025; Dantea Krngevi¢ Sarac, Member until 11 April 2025, when she became Deputy
Chairman until the expiry of her term on 26 November 2025; and Tomislav Krajinovi¢, Member as of 25 August

2025, based on a resolution of the General Assembly.

Management Board

The Management Board conducts the Company’s business, determines business plans and monitors their
implementation, and coordinates the activities of the Company’s individual organisational units. The number of

Management Board members ranges from one to five.

The members of the Company’s Management Board are lvan Pavlovi¢, Chairman of the Management Board
until his dismissal effective 31 December 2025, and Tibor Konjevod, Member of the Management Board with a
term commencing on 17 April 2025. At the Supervisory Board meeting held on 29 December 2025, Tibor
Konjevod was appointed as the sole Member of the Management Board, with his mandate commencing on 1

January 2026 until the expiry of his current term as a member of the Management Board.
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Report on the Application of the Corporate Governance Code (continued)

Key Elements of the Internal Control and Risk Management System Related to Financial Reporting

The overall control systems include:

* an appropriate organizational structure at all levels, with segregation of duties and clearly defined levels of

authority;
* internal controls integrated into business processes and activities;
* making reasonable and prudent judgments and estimates;

¢ acomprehensive set of accounting policies and procedures related to the preparation of the annual report in
accordance with the International Financial Reporting Standards as adopted by the European Union.

Tibor Konjevod
Member of the Management Board — Director

30 April 2026
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Statement of the Management Board’s responsibility

In accordance with the Accounting Act of the Republic of Croatia, the Management Board is responsible for
ensuring that consolidated financial statements are prepared for each financial year in accordance with the
International Financial Reporting Standards (IFRS) as adopted by the European Union, which provide a true
and fair view of the financial position of Jadroplov d.d. (the "Company") and its subsidiaries (collectively referred

to as the "Group") as at the reporting date, as well as their performance for each period presented.

After conducting appropriate inquiries and taking into account events after the reporting date, the Management
Board reasonably expects that the Group will have adequate resources available in the foreseeable future and

therefore continues to adopt the going concern basis in preparing the consolidated financial statements.

= The responsibilities of the Management Board in preparing the consolidated financial statements include
the following:

= selection and consistent application of appropriate accounting policies;
= making reasonable and prudent judgments and estimates;

= compliance with applicable accounting standards, with disclosure and explanation of all material departures
in the consolidated financial statements; and

= preparation of the consolidated financial statements on a going concern basis, unless the assumption that
the Group will continue as a going concern is not appropriate.

The Management Board is responsible for maintaining adequate accounting records that accurately reflect, at
any time, the consolidated financial position of the Group. The Management Board is also required to ensure
that the consolidated financial statements comply with the Accounting Act. Furthermore, the Management
Board is responsible for safeguarding the Group’s assets and for taking reasonable steps to prevent and detect
fraud and other irregularities. The Management Board is also responsible for ensuring the accuracy and
completeness of all elements of the statement on the application of the corporate governance code and the

management report, in accordance with Articles 21 and 24 of the Accounting Act.

In addition, in accordance with Commission Delegated Regulation (EU) 2018/815 of 17 December 2018
supplementing Directive 2004/109/EC of the European Parliament and of the Council as regards regulatory
technical standards on the specification of a single electronic reporting format ("ESEF Regulation"), the
Company’s Management Board is required to prepare and publish the annual consolidated report in XHTML
format and to tag the annual financial statements prepared in accordance with IFRS in the XHTML format using
XBRL tags, as well as to tag the notes to the annual financial statements as block text to meet the requirements
of Article 462 of the Capital Market Act.

The consolidated financial statements on the following pages were approved by the Management Board and

signed below as confirmation.

On behalf of the Management Board, 30 April 2026

Tibor Konjevod

Member of the Management Board — Director
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This is an English translation of the Independent Auditor’s Report on the consolidated financial statements originally issued in
Croatian. In the event of any differences, the Croatian original prevails. This report should be read in conjunction with the
complete set of consolidated financial statements issued in Croatian to which it relates. The accompanying English financial
statements are a convenience translation and are not the audited financial statements.

Indepencent Auditor's Report

To the shareholders of Jadroplov d.d.
Report on the Audit of the Financial Statements

We have audited the consolidated financial statements of Jadroplov d.d. (“the Parent Company”) and its
subsidiaries ("the Group”), which comprise:

* the consolidated statement of financial position as at 31 December 2025;

and, for the year from 1 January 2025 to 31 December 2025:

* the consolidated statement of profit or loss and other comprehensive income;

¢ the consolidated statement of changes in equity;

¢ the consolidated statement of cash flows;

and

* notes, comprising material accounting policies and other explanatory information

("the consolidated financial statements”).

In our opinion, the accompanying consolidated financial statements give a true and fair view of the
consolidated financial position of the Group as at 31 December 2025, and of its consolidated financial
performance and its consolidated cash flows for the year then ended in accordance with International
Financial Reporting Standards as adopted by the European Union (“EU IFRS”).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (“ISAs”) and Regulation
(EU) No. 537/2014 of the European Parliament and of the Council. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report.

We are independent of the Group in accordance with the ethical requirements that are relevant to audits
of the financial statements of public interest entities in the Republic of Croatia, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Material Uncertainty Related to Going Concern

We draw attention to Note 2. Basis of preparation of consolidated financial statements section c) Going
concern of the financial statements, which indicates that the Group incurred a net loss of EUR 7,832
thousand during the year ended 31 December 2025 and, as of that date, the Group’s current liabilities
exceeded its current assets by EUR 11,947 thousand. As stated in Note 2. c), these events or
conditions, along with other matters as set forth in Note 2. ¢), indicate that a material uncertainty exists
that may cast significant doubt on the Group’s ability to continue as a going concern. Our opinion is not
modified in respect of this matter.



Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the financial statements of the current period. These matters were addressed in the context of
our audit of the financial statements as a whole, and in forming our opinion thereon, and we do not
provide a separate opinion on these matters.

In addition to the matter described in the Material Uncertainty Related to Going Concern section we
have determined the matters described below to be the key audit matters to be communicated in our
report.

IMPAIRMENT OF VESSELS

The carrying amount of vessels and capitalised drydocking costs (“vessels”) as at 31 December 2025
amounted to EUR 74,856 thousand (31 December 2024: EUR 98,076 thousand). For 2025, net
impairment in the amount of EUR 149 thousand (2024: net reversal of impairment losses amounted
to EUR 568 thousand).

Refer to accounting policy 2.1. f) of Material accounting policies and financial disclosures in notes 2.3
Key accounting estimates and 12 Property, plant and equipment of the consolidated financial
statements.

The key audit matter How the matter was addressed in our audit

As at 31 December 2025, the carrying amount | Our audit procedures in this area, performed

of vessels, carried at cost less accumulated assisted by our own valuation specialists, included,
depreciation and any accumulated impairment | among others:

losses, represented approximately 94% of the

Group’s total assets. ¢ Evaluating, against the requirements of the
relevant financial reporting standards, the
As described in Note 2.3 of the financial Group’s accounting policy for identification of
statements, in the current year, the Group has impairment indicators, and for measurement
identified impairment indicators, primarily, and recognition of any impairment losses in
realised operating loss, the market respect of vessels. As part of the above, we
capitalisation below the carrying amount of the identified the relevant methods, assumptions
Group’s net assets and uncertain outlook of and sources of data, and assessed whether
freight market. such methods, assumptions, data and their

application are appropriate in the context of the

As required by relevant financial reporting said requirements;

standards, vessels for which impairment
indicators exist are required to be tested by the | ,
Group for potential impairment. Any such
impairment would be recognised in the amount
by which the carrying amount of the vessel (or
a related Cash generating unit (“CGU”))

exceeds its recoverable amount. * Inspecting minutes of the Supervisory Board
meetings for any indications of changes in
market trends or operational plans, with either
potential positive or adverse effects on the
recoverable amounts of vessels;

Assessing the appropriateness of asset
grouping into CGUs, based on our
understanding of the Group’s operations and
business units;
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The key audit matter (continued) How the matter was addressed in our audit
(continued)

The determination of the recoverable amount * Critically assessing the Group’s assumptions

of the vessels based, generally, on the within the model used to determine the
estimate of their value in use, relies on recoverable amounts of vessels. This included:
significant judgments and assumptions about

the future, including those regarding freight - Testing the relevance and reliability of data
rates, operating days, operating costs, capital used in the model;

expenditure, residual value, inflation and the
most appropriate discount rate. These
projections are subject to significant estimation
uncertainty due to the changing and volatile
market conditions.

- Assessing reasonableness of the key
assumptions applied in the model (such as,
freight rates, operating days, operating
costs, capital expenditures, residual values,
inflation and discount rate), by reference to

In the wake of the above factors, we publicly available market reports, as well as

considered determination of the recoverable the Group’s internal documents, such as

amount of vessels to be associated with a budgets, customer contracts and sales

significant risk of material misstatement in the reports;

financial statements. Therefore, the area _ L _ _

required our increased attention in the audit * Assessing susceptibility of the impairment

and as such was determined to be a key audit model and its outcome to management bias, by

matter. challenging the Group’s analysis of the model’s
sensitivity to changes in key underlying
assumptions;

* Assessing the accuracy and completeness of
impairment-related disclosures in the financial
statements against the requirements of the
financial reporting standards.

Other Information

Management is responsible for the other information. The other information comprises the Management
Report and the Corporate Governance Report included in the Annual Report of the Group, but does not
include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

With regard to the Management Report and the Corporate Governance Report, we also performed
procedures prescribed by applicable legal requirements and we report that:

* the information given in the Management Report and the Corporate Governance Report for the
financial year for which the financial statements are prepared, is consistent, in all material respects,
with the financial statements;

* the Management Report and the Corporate Governance Report have been prepared, in all material
respects, in accordance with applicable legal requirements.

If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.
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Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation of the financial statements that give a true and fair view
in accordance with EU IFRS, and for such internal control as management determines is necessary to

enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Group or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with International Standards on Auditing will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these financial statements.

As part of an audit in accordance with International Standards on Auditing, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations or the override of
internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

¢ Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Group to cease to continue as
a going concern.

¢ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.
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* Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the Group as a basis for forming an
opinion on the group financial statements. We are responsible for the direction, supervision and
review of the audit work performed for purposes of the group audit. We remain solely responsible for
our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence and where applicable, actions
taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the adverse consequences of doing so
would reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Information Required by Regulation (EU) No. 537/2014 of the European Parliament and the

Council

Appointment of Auditor and Period of Engagement

We have been appointed to audit the annual financial statements of the Group by resolution of those
charged with governance dated 25 August 2025. Our period of total uninterrupted engagement is three
years, covering the periods ended 31 December 2023 to 31 December 2025].

Consistency with Additional Report to Audit Committee

We confirm that our audit opinion is consistent with the additional report to the Supervisory Board.

Non-audit Services

We declare that no prohibited non-audit services referred to in Article 5 (1) of Regulation (EU) No.
537/2014 of the European Parliament of the Council and Article 44 of the Audit Act were provided and
that we remained independent in conducting the audit.
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Report on Compliance with the ESEF Regulation

In accordance with the requirements of Article 462 paragraph 5 of Capital Market Act, we are required to
express an opinion on whether the financial statements of the Group as at and for the year ended 31
December 2025, as included in the attached electronic file jadroplovdd-2025-12-31-0-hr, have been
prepared, in all material respects, in accordance with the requirements of the Commission Delegated
Regulation (EU) 2019/815 of 17 December 2018 supplementing Directive 2004/109/EC of the European
Parliament and of the Council with regard to regulatory technical standards on the specification of a
single electronic reporting format ("the RTS on ESEF”).

Responsibilities of Management and Those Charged with Governance

Management is responsible for the preparation of the financial statements in a digital format that
complies with the RTS on ESEF. This responsibility includes:

* the preparation of the financial statements in the applicable XHTML format and their publication;
* the selection and application of appropriate iXBRL tags, using judgment where necessary;

¢ creating and properly anchoring extension elements where no suitable element exists;

* performing block-tagging where required;

* ensuring consistency between digitised information and the financial statements presented in
human-readable format; and

¢ the design, implementation and maintenance of internal control relevant to the application of the
RTS on ESEF.

Those charged with governance are responsible for overseeing the Group’s ESEF reporting, as a part of
the financial reporting process.

Auditor's Responsibilities

Our responsibility is to express an opinion on whether the financial statements have been prepared, in
all material respects, in accordance with the RTS on ESEF, based on the evidence we have obtained.
We conducted our reasonable assurance engagement in accordance with International Standard on
Assurance Engagements 3000 (Revised), Assurance Engagements Other than Audits or Reviews of
Historical Financial Information (ISAE 3000) issued by the International Auditing and Assurance
Standards Board.

A reasonable assurance engagement in accordance with ISAE 3000 involves performing procedures to
obtain evidence about whether the financial statements have been prepared, in all material respects, in
accordance with the RTS on ESEF. The nature, timing and extent of procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material departures from the requirements
of set out in the RTS on ESEF, whether due to fraud or error. Reasonable assurance is a high degree of
assurance. However, it does not guarantee that the scope of procedures will identify all significant
(material) non-compliance with the RTS on ESEF.

Our procedure included, among others:

* obtaining an understanding of the Group’s ESEF preparation process;
¢ evaluating the design and implementation of relevant controls over the iXBRL tagging process;
¢ assessing the XHTML structure and the completeness of tagging;

¢ evaluating the appropriate application of core taxonomy elements, the creation and anchoring of
extension elements, and the application of block-tagging where required; and, where relevant,

* assessing consistency between machine-readable and human-readable versions and the signed
audited financial statements.
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We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Opinion

In our opinion, based on the procedures performed and evidence obtained, the consolidated financial
statements of the Group as at and for the year ended 31 December 2025 presented in ESEF format and
contained in the aforementioned attached electronic file, have been prepared, in all material respects, in
accordance with the requirements of the RTS on ESEF.

30 April 2026

KPMG Croatia d.o.o. za reviziju

Croatian Certified Auditors
Eurotower, 17th floor
lvana Luci¢a 2a

10000 Zagreb

Croatia

Signed on the Croatian original

Josko Dzida
Member of the Management Board, Croatian Certified Auditor
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Consolidated statement of comprehensive income

For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

Note 2025 2024
Revenue 27,879 36,160
Other operating income 1,119 925
Total revenue 28,998 37,085
Vessel operating expenses 6 (22,923) (25,473)
Depreciation and amortization expense 12,13 (6,044) (6,811)
Staff costs 7 (1,397) (1,240)
Other operating expenses 8 (1,751) (1,399)
(Impairment of vessels) / reversal of previously
recognised impairment 9 (1,597) 568
Total operating expenses (33,712) (34,355)
Operating (loss) / profit (4,714) 2,730
Finance income 10 2,683 623
Finance costs 10 (5,801) (6,016)
Net finance costs (3,118) (5,393)
Loss before tax (7,832) (2,663)
Income tax 11 - -
Loss for the year (7,832) (2,663)
Loss attributable to:
Owners of the parent company (7,832) (2,663)
Non-controlling interests - -
(7,832) (2,663)
Other comprehensive income
Iltems that may be subsequently reclassified to
profit or loss
Forelgn exchange differences on translating (6,467) 3,252
foreign operations
Other comprehensive (loss) / income
attributable to owners (6,467) 3,252
Total comprehensive (loss) / profit
attributable to owners (14,299) 589
Basic and diluted loss per share (in EUR) 20 (4.81) (1.64)
The accompanying notes form an integral part of these consolidated financial statements.
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Consolidated statement of comprehensive income (continued)

For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

Note 31 December 31 December
2025 2024
ASSETS
Property, plant and equipment 12 74,960 98,242
Intangible assets 13 - 2
Deferred tax assets 11 2 2
Deposits 17 972 2,049
Non-current assets 75,934 100,295
Inventories 14 439 791
Assets measured at amortised cost
- Trade receivables 15 361 1,458
- Cash and cash equivalents 18 1,408 379
Other receivables 16 534 1,282
Assets held for sale 12.1 3,030 -
Current assets 5,772 3,910
Total assets 81,706 104,205
EQUITY AND LIABILITIES
Share capital 19 1,637 1,637
Treasury shares 19 (322) (322)
Capital reserves 19 535 535
Reserves for treasury shares 19 322 322
Translation and other reserves 19 27,968 34,435
Retained earnings/(accumulated loss) (14,821) (6,989)
Equity 15,319 29,618
Borrowings 21 48,645 43,790
Provisions 23 23
Non-current liabilities 48,668 43,813
Borrowings 21 12,408 21,986
Trade and other payables 22 4,904 8,188
Deferred income 23 361 512
Accrued expenses 24 46 88
Current liabilities 17,719 30,774
Total liabilities 66,387 74,587
Total equity and liabilities 81,706 104,205
The accompanying notes form an integral part of these consolidated financial statements.
JADROPLOQV d.d. and its subsidiaries, Split 28



Consolidated statement of changes in equity

For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

Balance at 1 January 2024
Loss for the year

Other comprehensive income:
Foreign exchange differences on
translating foreign operations

Total other comprehensive income

Total comprehensive income

Transactions with owners:
Transfer to capital reserves following
conversion to the euro

Total transactions with owners
Balance at 31 December 2024

Loss for the year

Other comprehensive income:
Foreign exchange differences on
translating foreign operations

Total other comprehensive income
Total comprehensive income
Balance at 31 December 2025

Share Treasury Capital Reserves for Translation Accumulat Total
capital shares reserves treasury and other ed losses
shares reserves and profit
for the year

1,637 (322) 535 322 31,183 (4,326) 29,029

- - - - - (2,663) (2,663)

- - - - 3,252 - 3,252

- - - - 3,252 - 3,252

- - - - 3,252 (2,663) 589

1,637 (322) 535 322 34,435 (6,989) 29,618

- - - - - (7,832) (7,832)

) 3 - - (6,467) - (6,467)

_ - - - (6,467) - (6,467)

- - - - (6,467) (7,832) (14,299)

1,637 (322) 535 322 27,968 (14,821) 15,319

The accompanying notes form an integral part of these consolidated financial statements.
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Consolidated statement of cash flows
For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

Note

2025 2024
Operating activities
Profit for the year before tax (7,832) (2,663)
Adjustments for:
Depreciation and amortisation 12,13 6,044 6,811
Impairment of property, plant and equipment, net 9 1,597 (568)
Impairment of trade receivables (expected credit losses) 8 595 123
Change in provisions 8 - (1)
Write-off of other liabilities 5 (66) (59)
Loss on disposal of property, plant and equipment 196 _
Interest and similar expenses 10 4,888 4,481
Interest and similar income 10 (16) (35)
Effect of change in exchange rates (1,672) 533

3,734 8,622
Changes in working capital:
Increase in trade and other receivables 830 (1,105)
(Increase)/decrease in inventories 352 715
Increase in trade and other payables (3,258) 649
Cash generated from operating activities 1,658 8,881
Interest paid (3,009) (2,504)
Net cash from operating activities (1,351) 6,377
Investing activities
Purchase of property, plant and equipment (1,999) (2,012)
Proceeds from the sale of property, plant and equipment 2,395 -
Investments in deposits (204) -
Proceeds from deposits 1,116 25
Proceeds from loans granted - 1
Net cash from investing activities 1,308 (1,986)
Financing activities
Borrowings 21 9,002 3,569
Repayment of borrowings 21 (7,930) (8,131)
Net cash from financing activities 1,072 (4,562)
Net increase/(decrease) in cash and cash equivalents 1,029 (171)
Cash and cash equivalents at the beginning of the year 379 550
Cash and cash equivalents at the end of the year 18 1,408 379

The accompanying notes form an integral part of these consolidated financial statements.
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Notes to the consolidated financial statements
For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

1. GENERAL INFORMATION

Jadroplov d.d. (the "Company”) is a joint stock company registered at the Commercial Court in Split, Croatia,
(registration number 06000004 1). The Company and its subsidiaries (together: the "Group”) own and operate
a fleet of vessels which sail under the Croatian flag. The Group's principal activities are chartering, crew

management and technical maintenance.

2. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS
a) Basis of presentation

The consolidated financial statements have been prepared in accordance with International Financial
Reporting Standards as adopted by the European Union (“IFRS”). The financial statements have been

prepared under the historical cost convention and on the going concern basis.

The consolidated financial statements of Jadroplov d.d. include assets and liabilities, i.e., income and
expenditures of the following subsidiaries wholly owned by Jadroplov d.d., with reported vessels held in their

possession as at 31 December 2025:

Name of subsidiary Name of vessel
1. April Marine Inc., Monrovia, Liberia Solin
2. Bene Maritime Inc., Majuro, Marshall Islands -
3. Ist Maritime Inc., Majuro, Marshall Islands Vis
4. Peristil Maritime Inc., Majuro, Marshall Islands Peristil
5. Radunica Maritime Inc., Majuro, Marshall Islands Sveti Dujam
6. Split Maritime Inc., Majuro, Marshall Islands -
7.  Trogir Maritime Inc., Majuro, Marshall Islands Trogir
8. Vis Maritime Inc., Majuro, Marshall Islands Marko Maruli¢

Amounts in these financial statements are presented in euros and have been rounded to the nearest
thousand. The euro exchange rate as at 31 December 2025 was: EUR 1 = USD 1.1757 (31 December 2024:
EUR 1 = USD 1.0444).

b) Use of estimates and judgements

The preparation of the financial statements in conformity with IFRS requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements, as well as reported amounts of revenues and expenses
during the reporting period. These estimates are based on the information available at the date of the financial

statements and actual results may differ from these estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting

estimates are recognised in the period in which the estimates are revised and in any future periods., if the

revision affects both current and future periods.
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Notes to the consolidated financial statements (continued)
For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

2. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
c) Going concern

In the year ended December 31, 2025, the Group reported a loss after taxation of 7,832 thousand euros
(2024: loss after taxation of 2,663 thousand euros). Furthermore, as of December 31, 2025, the Group has
short-term liabilities exceeding short-term assets by 11,947 thousand euros (2024: 26,864 thousand euros).

In 2025, the Sale&Leaseback arrangement for two ships was refinanced and a new Sale&Leaseback
arrangement for an LPG ship was concluded with Japanese owners, increasing credit indebtedness by EUR
33,627 thousand, and liabilities under existing loans in the amount of EUR 31,127 thousand were closed
(listed in Note 21).

The situation is complex due to several factors that affect the amount of short-term liabilities.

The Company’s operations are significantly burdened by loan indebtedness, which as at the end of the
reporting period amounts to approximately EUR 61,053 thousand. Under the existing loan agreements with
domestic banks, the Company has agreed fixed interest rates on four loans ranging from 2.10% to 4.15%,
thereby reducing its exposure to interest rate risk. With respect to the remaining loan liabilities, the least
favourable interest rate applies to the loan with a foreign bank, where the fixed component of the interest rate
amounts to 4.75%, increased by a variable component which, during the reporting period, ranged from 4.4%
at the beginning of the year to 3.66% at the end of 2025, resulting in an interest rate exceeding 9% during

part of the year.

At the end of 2025, 3 loans granted by the Croatian Bank for Reconstruction and Development were

restructured, which will enable a reduced financial burden for the Company in the short term.

Compared to the previous year and the year before, the dry bulk market can be said to be recovering;
however, given the current geopolitical situation and the conflict in Iran, it is difficult to predict all potential
implications for this market segment. In order to mitigate the impact of volatility in the dry bulk market on the
Company’s operations, longer-term time charter agreements have been concluded for bulk vessels, enabling

regular inflows and a more stable cash flow.

The Company will continue to make significant efforts to minimise costs, and it is expected that operating

costs for three dry bulk vessels should not exceed USD 6 thousand.

Despite efforts to reduce vessel operating costs, the Company will seek to ensure that vessels currently rated
with one star by RightShip achieve at least a three-star rating, which would enable engagement with major

charterers such as Cargill, Viterra, Trafigura, and others.

The situation for LPG vessels is significantly more favourable, as both vessels are under long-term charter

agreements, ensuring stable operations and the ability to meet liabilities.

On 8 December 2025, the vessel Trogir suffered an accident in the vicinity of the coast of Djibouti, following
which it was declared a “constructive total loss” by the H&M (Hull and Machinery) insurer. The insurance
claim process with the H&M insurer is currently ongoing. The vessel Trogir is presently under tow to the
Turkish port of Iskenderun for cargo discharge, after which it will be towed to Aliaga for recycling, to be carried

out in accordance with EU requirements and regulations.
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Notes to the consolidated financial statements (continued)
For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

2. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
c) Going concern (continued)
As a consequence of the aforementioned facts, the Company is continuously facing liquidity constraints.

During the current year, the Company will undergo a business restructuring process, involving a significant
reduction in the number of employees and a decrease in head office (administrative) costs. Additionally, the
Company will initiate a business digitalization process, including the implementation of the ‘ShipServ’ system,

aimed at monitoring and optimizing vessel-related costs.

In order to secure additional funding, the Company has decided to refinance two existing Sale & Leaseback

arrangements and to conclude a new Sale and Leaseback Agreement.

On 27 January 2025, the Sale & Leaseback arrangement with Moon Rise Shipping S.A., Panama, relating
to the vessel Peristil—originally entered into on 27 March 2023—was restructured. The restructuring was
undertaken due to certain navigational restrictions, which consequently affected the vessel's commercial
utilization. The refinancing was provided by the Japanese shipowner Nakaei Marine Co., Ltd., in the amount

of USD 7 million, at an unchanged interest rate and with substantially similar core terms and conditions.

On 23 June 2025, a Sale & Leaseback Agreement was concluded with Tamba Shipping Co., Ltd., Japan,
and Asian Comet S.A., Panama, in relation to the vessel Vis. The purchase price amounts to USD
22,000,000. The repayment period is 10 years, with monthly instalments of principal and interest calculated
at a rate of 3-month SOFR + 2.25%. A portion of the proceeds was used to repay a loan from the Croatian

Bank for Reconstruction and Development, which had been secured by a mortgage on the vessel Vis.

On 17 December 2025, the Sale & Leaseback arrangement with Moon Rise Shipping S.A., Panama, relating
to the vessel Solin—originally entered into on 27 March 2023—was restructured. The restructuring was
undertaken due to certain navigational restrictions, which consequently affected the vessel's commercial
utilization. The refinancing was provided by the Japanese shipowners Nakaei Marine Co., Ltd. and NM
Holding Co., Ltd., as well as the Liberian shipowner Sky Trans Ocean Limited, in the amount of USD 7.5

million, at an unchanged interest rate and with substantially similar core terms and conditions.

Additionally, in June 2025, the vessel Split, the oldest vessel in the Company’s fleet at 27 years of age, was
sold, as it was no longer acceptable to the majority of charterers. Furthermore, due to reduced steel thickness
in the cargo holds and tanks, the vessel was no longer capable of carrying more than 80% of the cargo types
typically transported in the bulk market. As a result, the continued operation of the vessel proved to be
economically unviable due to substantial operating costs, particularly high fuel and oil consumption. Daily
operating expenses amounted to USD 8,500, significantly above the market average. The vessel was sold
at an agreed price of USD 4,275,000, which was significantly higher than the market valuation of USD

3,800,000 as determined by the independent valuer VesselsValue.

Due to substantial legacy debt and the still elevated U.S. dollar interest rates (SOFR), maintaining liquidity
remains one of the Company’s key challenges. The Company considers that one of the solutions to its
financial constraints is the refinancing of all existing loan obligations, which is currently being actively
pursued, as well as a potential future recapitalization through capital contributions in support of the further

development of its existing shipping operations.
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Notes to the consolidated financial statements (continued)
For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

2. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
c) Going concern (continued)

With regard to business uncertainty, it primarily arises in the bulk carrier segment, given the existence of
long-term contracts concluded for LPG vessels. According to forecasts by global shipbrokers, estimated
freight rates are expected to be significantly higher than operating costs, supporting reasonable expectations

of achieving profitability and positive margins in the long term.

However, given that the vessels are financed through long-term borrowings requiring extended repayment
periods, there remains significant uncertainty regarding liquidity and the Company’s ability to meet its short-
term obligations (including trade payables, the current portion of long-term debt, and interest obligations on

borrowings).

Accordingly, Management believes that a material uncertainty exists that may cast significant doubt on the
Group’s ability to continue as a going concern and, therefore, that the Group may be unable to realise its

assets and discharge its liabilities in the normal course of business.
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Notes to the consolidated financial statements (continued)
For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

2.1. SIGNIFICANT ACCOUNTING POLICIES
a) Consolidation

Subsidiary undertakings are enterprises controlled by the Company. Control is achieved when the investor has
power over the investee, is exposed, or has rights, to variable returns from its involvement with the investee, and
has the ability to use its power to affect its returns. The financial statements of subsidiaries are included in the
consolidated financial statements from the date of acquiring control until the date that control ceases. A listing of

subsidiaries is provided in Note 2.a.

The results of the subsidiaries acquired or sold during the year are included in the consolidated statement of

comprehensive income from the effective date of acquisition up to the date of sale.

Where necessary, adjustments are made to the financial statements of subsidiaries to align their accounting

policies with those used by other Group companies.

All significant intercompany transactions and balances between the Group companies are eliminated on

consolidation.

b) Foreign currency

The Company’s functional currency is the euro (EUR), and the functional currency of the subsidiaries is the US
dollar (USD).

(i Foreign currency transactions

Transactions in currencies other than the presentation currency (EUR) are initially recorded by converting them
at the exchange rate on the date of the transaction. Monetary assets and liabilities denominated in foreign
currencies are re-translated at the date of the statement of financial position using the exchange rate valid on
that date. Gains and losses arising from translation are included in net profit or loss for the period. Non-monetary

assets carried at historical cost of a foreign currency are not re-translated.
(ii) Financial statements of foreign subsidiaries in a foreign currency

Assets and liabilities are translated to HRK at the exchange rate at the date of the statement of financial position,
while items of income and expense are translated to HRK at the exchange rate valid on the date of the
transaction. Resulting exchange differences are recognised in the statement of comprehensive income within
reserves (translation reserves), through a cumulative translation adjustment. The statements of financial position

of subsidiaries are translated to HRK at year end using the current rate method.

JADROPLOQV d.d. and its subsidiaries, Split 35



Notes to the consolidated financial statements (continued)
For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

2.1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
c) Property, plant and equipment

Property, plant and equipment are recognised at cost less accumulated depreciation and impairment losses.
Property, plant and equipment under construction are carried at cost less any recognised impairment loss. Cost
includes all costs directly attributable to bringing the asset to working condition for its intended use, including

borrowing costs directly attributable to property, plant and equipment in the course of construction.

If the acquisition of property, plant and equipment was aided through a government grant, the cost or carrying

value of property, plant and equipment is decreased by the amount of the government grant.

Depreciation of assets commences when the assets are ready for their intended use. The basis for depreciation

is the cost less the amount of government grant and the estimated residual value of the asset.

Depreciation is charged to profit or loss on a straight-line basis over the estimated useful lives of items of plant

and equipment. Assets under construction are not depreciated.

The depreciation method and useful life, as well as the residual value are revised each year. Impairment is

assessed if there is an indication of impairment.

The estimated useful lives of property, plant and equipment are as follows:

Buildings 40 years
Plant and equipment 4-10 years
Vessels 25 vyears

d) Repairs and maintenance

Repair and maintenance costs are charged to the period in which they were incurred, unless such investment
extends the useful life, changes the capacity or purpose of the property, plant and equipment, in which case such

costs are capitalised.
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Notes to the consolidated financial statements (continued)
For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

21. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
e) Intangible assets

Intangible are stated at cost less accumulated amortisation and impairment losses. Subsequent expenditure on
capitalised intangible assets is capitalised only when they increase the future economic benefits embodied in the
specific asset to which it relates and if these benefits will flow to the Group. All other expenses are recognised in

profit or loss as they are incurred.
Amortisation commences when the assets are ready for their intended use.

Amortisation is charged to profit or loss on a straight-line basis over the estimated useful lives of items of

intangible assets unless this item has an indefinite useful life.
The estimated useful life is reviewed annually. Impairment is assessed if there is an indication of impairment.

The estimated useful life of intangible assets is as follows:

Software 5 vyears

f) Impairment of property, plant and equipment and intangible assets

The carrying amounts of the Group’s property, plant and equipment and intangible assets are reviewed at each
reporting date to determine whether there is any indication of impairment. If any such indication exists, the assets'

recoverable amount is estimated.

Assets that are subject to depreciation and amortisation are reviewed for impairment whenever events or

changes in circumstances indicate that their carrying amount may not be recoverable.

An impairment loss is recognised in profit or loss whenever the carrying amount of an asset or a cash-generating
unit exceeds its recoverable amount. Impairment losses are charged to profit or loss under other operating

expenses.

The recoverable amount is the higher of an asset’s fair value less costs to sell and value in use. Value in use is
determined by discounting expected cash flows using the pre-tax discount rate which reflects the current market
estimate of the time value of money and the risks specific for each asset. For assets not generating independent
cash receipts, the recoverable amount is determined based on the group of assets to which the asset belongs.

Impairment loss is reversed if there has been a change in the estimates used for determining the recoverable

amount.

An impairment loss is reversed only to the extent that the asset's carrying amount does not exceed the carrying
amount that would have been determined, net of depreciation or amortisation, if no impairment loss had been

recognised previously.
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Notes to the consolidated financial statements (continued)
For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

2.1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
g) Leases
The Group as the lessee

At contract inception, the Group assesses whether a contract is, or contains, a lease. The Group recognises a
right-of-use asset and the underlying lease liability with respect to all lease arrangements in which it is the lessee,
except for short-term leases (defined as leases with a lease term of 12 months or less) and leases of low-value
assets (such as tablets and personal computers, office furniture and telephones). For such leases, the Group
recognises the lease payments as an operating expense on a straight-line basis over the lease term unless
another systematic basis is more representative of the time pattern in which economic benefits from the leased

assets are consumed.

The lease liability is initially measured at the present value of the lease payments that have not been settled at
the beginning of the lease term, discounted at the rate implicit in the lease. If this rate cannot be readily
determined, the lessee uses its incremental borrowing rate. Lease payments included in the measurement of the

lease liability entail the following:
. fixed lease payments (including in-substance fixed payments), less any lease incentives receivable;

3 variable lease payments that depend on an index or a rate, initially measured using the index or rate as

at the commencement date;

3 the amount expected to be payable by the lessee under residual value guarantees;
3 the exercise price of a purchase option if the lessee is reasonably certain to exercise that option; and
3 payments of penalties for terminating the lease if the lease term reflects the lessee exercising an option

to terminate the lease.

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on the lease
liability (using the effective interest method) and by reducing the carrying amount to reflect the lease payments

made.

The Group shall remeasure the lease liability (and make a corresponding adjustment to the related right-of-use

asset), if:

there is a change in the lease term or a material event or change in circumstances arises, resulting in a
change in the exercise price of purchase option, in which case the lease liability is remeasured by
discounting the revised lease payments by using a revised discount rate,

there is a change in lease payments due to changes in the index or rates, i.e., changes in the amount
expected to be paid under the guaranteed residual value, in which case the lease liability is remeasured
by discounting the revised lease payments by using a revised discount rate (unless the revised payments

reflect the change in variable interest rates, and in that case a revised discount rate is applied).
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Notes to the consolidated financial statements (continued)
For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

2.1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
g) Leases (continued)

The Group did not make any lease adjustments during the periods presented. The right-of-use assets entail the
initial measurement of the relevant lease liability, lease payments made at or before the commencement date of
the lease, less any lease incentive received for concluding the operating lease and all initial direct costs. These

are subsequently measured at cost less accumulated depreciation and accumulated impairment losses.

Right-of-use assets are depreciated over the shorter of the lease term and the useful life. If a lease transfers
ownership of the underlying asset or the cost of the right-of-use asset reflects that the Group expects to exercise
a purchase option, the related right-of-use asset is depreciated over the useful life of the underlying asset.

Depreciation starts at the commencement date of the lease.

The Group applies IAS 36 to determine whether a right-of-use asset is impaired and accounts for any identified

impairment loss as described in the ‘Property and Equipment’ policy.

As a practical expedient, IFRS 16 allows the lessee to elect not to separate non-lease components from lease
components, and instead account for each lease component and any associated non-lease components as a
single lease component. The Group has not used this practical expedient. For a contract that contains a lease
component and one or more additional lease or non-lease components, the Group allocates the consideration in
the contract to each lease component on the basis of the relative stand-alone price of the lease component and

the aggregate stand-alone price of the non-lease components.

The Group as the lessor

Leases in which the Group is the lessor are classified as finance or operating leases. A lease is classified as a
finance lease whenever all the risks and rewards of ownership of an underlying asset are substantially transferred
to the lessee. All other leases are classified as operating leases. Rental income from operating leases is
recognised on the straight-line basis over the term of the relevant lease. Initial direct costs incurred in negotiating
and contracting the terms of operating leases are credited to the carrying amount of the leased asset and

recognised on a straight-line basis over the lease term.

h) Inventories

Inventories of are stated at the lower of cost or net realisable value. Cost comprises all direct costs and those
costs that have been incurred in bringing the inventories to their present location and condition. Cost is calculated

using the weighted average cost method. Inventories consist mainly of lubricants, fuels, and spare parts.
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Notes to the consolidated financial statements (continued)
For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

2.1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
i) Financial assets
Financial assets

The Group’s financial assets include bank accounts, cash, term deposits, loans granted to employees and trade

receivables.

At initial recognition at fair value, the Group allocates financial assets to business models and thus tests
contractual cash flows. Subsequent measurement depends on the allocation and tests of contractual cash flows.
The classification depends on the purpose for which the financial assets were acquired. The Management Board
classifies financial assets at initial recognition and re-examines this decision at each reporting date. Considering
their characteristics and credit risk management, the Group classifies its financial assets in the following business

models and, as a result, certain measurement categories:

i 'Hold to collect' business model — trade receivables, cash and cash equivalents, term deposits and
loans granted to employees. Having passed the test of cash flows that are solely payments of
principal and interest on the principal outstanding, in this business model financial assets are

measured at amortised cost.
(I) Financial assets measured at amortised cost

The Group measures financial assets at amortised cost if both of the following conditions have been met: the
financial asset is held within a business model whose objective is achieved by collecting contractual cash flows
and contractual terms of the financial assets give rise on specified dates to cash flows that are solely payments
of principal and interest on the principal amount outstanding. Financial assets at amortised cost are subsequently
measured using the effective interest (EIR) method and are subject to impairment. Gains and losses are
recognised in profit or loss when the asset is derecognised, modified or impaired. Financial assets at amortised
cost include trade receivables, cash and cash equivalents, term deposits and loans granted to employees.

Jadroplov recognises impairment for all expected credit losses (ECL) for all debt instruments not measured at
fair value through profit or loss. Expected credit losses are based on contractual cash shortfalls that the Group
expects to receive. Expected credit losses are calculated using the historical loss rate resulting from uncollected
cash flows for each financial instrument. The loss rate is applied to financial assets according to stages as

detailed below.
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Notes to the consolidated financial statements (continued)
For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

2.1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
i) Financial assets (continued)
(I) Financial assets measured at amortised cost (continued)

In case of credit exposures for which there has not been a significant increase in credit risk since initial
recognition, expected credit loss is recognised for credit losses resulting from the probability of default in the
following 12 months (12-month ECL). For all credit exposures with significant increase in credit risk since initial
recognition, an allowance for lifetime expected credit losses will be recognised (lifetime ECL). For trade
receivables and contract assets, Jadroplov applies a simplified approach to calculating expected credit losses
and therefore does not monitor changes in credit risk but recognises a lifetime expected credit loss allowance at
the end of each reporting period. Financial assets are written off when there is no reasonable expectation of

recovery.

j) Receivables

Receivables represent the right to collect determined amounts from customers or other debtors with regard to
the Group's operations. Trade receivables are recognised initially at fair value and subsequently measured at
amortised cost using the effective interest method, less an allowance for expected credit losses as set out in
Note 2.1.i.

k) Cash

For the purposes of the statement of financial position and statement of cash flows, cash and cash equivalents
comprise cash on hand, and balances with banks, and highly liquid instruments that are readily convertible to
known amounts of cash with original maturities of three months or less and which are subject to an insignificant
risk of change in value. Cash and cash equivalents are measured at amortised cost because: (i) they are held
for the collection of contractual cash flows that represent solely payments of principal and interest and (ii) they

are not classified at fair value through profit or loss.

Restricted balances are excluded from cash and cash equivalents for the purposes of the statement of cash
flows. Balances restricted from being exchanged or used to settle a liability for at least twelve months after the

reporting period are included in other non-current assets.

1) Borrowings

Borrowings are recognised initially at fair value, net of transaction costs incurred. Borrowings are subsequently
stated at amortised cost; any difference between the proceeds (net of transaction costs) and the redemption

value is recognised in profit or loss over the period of the borrowings using the effective interest method.

Borrowings arising from the construction of a qualifying asset are capitalised in the period that is required to
finalise and prepare the asset for its intended use. Other borrowings are included in expenses for the period.
Borrowings are classified as current liabilities unless the Company has an unconditional right to defer settlement

of the liability for at least 12 months after the reporting date.
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Notes to the consolidated financial statements (continued)
For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

2.1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
m)  Trade and other current payables

Trade payables are liabilities to pay for goods purchased or services received in the ordinary course of business
from suppliers. Trade payables are classified as current if payment is due within one year or less, or within the
regular operating cycle if longer. If not, they are presented as non-current liabilities. Trade payables are

recognised initially at fair value and subsequently measured at amortised cost using the effective interest method.

Other current liabilities are those classified as current, they are due within one year and include tax liabilities
(other than income tax), other liabilities to employees, advances received, other current liabilities, accrued
expenses and contractual obligations.

n) Provisions

A provision is recognised only if the Group has a present obligation (legal or constructive) as a result of a past
event, and it is likely that an outflow of resources embodying economic benefits will be required to settle the
obligation, and a reliable estimate can be made of the amount of the obligation. Provisions are determined by
discounting the expected future cash flows at a pre-tax rate that reflects current market assessments of the time
value of money and, where appropriate, the risks specific to the obligation.

0) Retirement benefits and jubilee awards

The Group has no defined post-retirement benefit plans for its employees or management in country or abroad.
Consequently, the Group has no outstanding obligations to its current and former employees arising from post-
retirements benefits. The Group makes payments to its employees for retirement benefits and jubilee awards in
accordance with the Rules of operation. The retirement benefit is defined as a EUR 1,500 lump sum per

employee. Employees earn jubilee awards under the following criteria:
- for 10 years of continuous service — 300 EUR,
- for 15 years of continuous service — 360 EUR,
- for 20 years of continuous service — 420 EUR,
- for 25 years of continuous service — 480 EUR,
- for 30 years of continuous service — 540 EUR,
- for 35 years of continuous service — 600 EUR,

- for 40 years of continuous service — 720 EUR.
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2.1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

p) Revenue from contracts with customers

Revenue from freight charges is generated from time charters and voyage charters.
Voyage charters

In accordance with IFRS 15, an entity shall recognise revenue when (or as) the entity satisfies a performance
obligation by transferring a promised good or service (i.e. an asset) to a customer. An asset is transferred when
(or as) the customer obtains control of that asset. Control of an asset refers to the ability to direct the use of, and
obtain substantially all of the remaining benefits from, the asset. Control includes the ability to prevent other
entities from directing the use of, and obtaining the benefits from, an asset. Control can be transferred over time

or at a point in time.

The variable consideration is estimated at contract inception only to the extent that it is highly probable that a
significant reversal in the amount of revenue will not occur when the uncertainty associated with the variable

consideration is subsequently resolved.

Revenue is measured at the fair value of the consideration received less discounts, rebates and taxes. The
Company assesses its revenue according to specific criteria to determine whether it acts as a principal or an
agent. The Company concluded that it acts as a principal in all its transactions related to revenue realisation.

Revenues from freight charges generated from operations under voyage charters are recognised over time. Most

of the Company's contracts include only one performance obligation.
Time charters

As part of time charter activities the vessel is placed at the customer’s disposal for a certain period of time and
the customer uses it in exchange for a certain daily freight rate. Revenue is recognised in accordance with IFRS
16 Leases. The performance obligation in a time charter is satisfied over the contract term, starting from the
moment the vessel is delivered to the customer until its redelivery to Jadroplov. Time charters are considered
operating leases and therefore do not fall within the scope of IFRS 15 because (i) a vessel is an identified asset
(ii) Jadroplov has no substitution rights and (iii) the charterer has the right to control the use of the vessel during

the contract term and obtains economic benefits from such use (Note 2j).

q) Government grants

Government grants are recognised in profit or loss on a systematic basis over the period in which the related
expenses that the grant is intended to cover are recognised. Grants related to tangible assets are recognised in
profit or loss over the periods and in the proportions in which depreciation on those assets is recognised. In the
statement of financial position, the government grant is deducted in arriving at the carrying amount of the
underlying asset and is recognised in profit or loss over the useful life of depreciable asset by way of a reduced

depreciation charge.
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2.1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
r) Net finance (costs)/income

Net finance costs and income consist of interest expenses, interestincome on investments and foreign exchange
gains or losses. Interest expense on borrowings is recognised in profit or loss in the period when the borrowing
is used. Borrowing costs for loans raised to finance items of property, plant and equipment that take a substantial
period of time to get ready for their intended use are capitalised. Interest income on receivables is recognised in

profit or loss in the period when incurred. Dividend income is recognised in profit or loss when declared.

s) Tax
The income tax expense represents the sum of the current and deferred tax.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted at the
reporting date, and any adjustments to tax payable in respect of previous years. Deferred tax is provided using
the balance sheet liability method, providing for temporary differences between the carrying amounts of assets
and liabilities for financial reporting purposes and the amounts used for taxation purposes. The amount of
deferred tax provided is based on the expected manner of realisation or settlement of the carrying amount of
assets and liabilities, using tax rates enacted or substantially enacted at the reporting date. A deferred tax asset
is recognised only to the extent that it is probable that future taxable profits will be available against which the
asset can be utilised. Deferred tax assets are reduced to the extent that it is no longer probable that the related

tax benefit will be realised.

Income tax was calculated based on the regulations and acts currently in force. The company has been included
in the system of tonnage tax for a 10-year period as of 1 January 2014. Companies meeting the requirements
stipulated in the Maritime code and choosing the tonnage tax option are required to stay in the system for ten
years. The requirement is that the relevant company is a shipping company and income taxpayer in the Republic
of Croatia based on all of its belonging profit. Another condition is to manage vessels meeting all stipulated
requirements and, most importantly, to engage in strategic and commercial management of vessels in Croatia.

Tonnage tax is not covered by IAS 12.

t) Operating segments

The Group's primary business activity is shipping, with the fleet consisting of five bulk carriers and two LPG
carriers, resulting in two operational segments. The Group generates revenue from international shipping based
on time or voyage charter contracts.

u) Events after the balance sheet date

Events after the balance sheet date, which provide additional information on the Group’s position at the reporting

date (adjusting events), are reflected in the financial statements.

Non-adjusting events after the balance sheet date are disclosed in the notes when material.
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2.2, ADOPTION OF NEW AND AMENDED INTERNATIONAL FINANCIAL REPORTING STANDARDS
Current standards, amendments to existing standards, and implementations — adopted during 2025

As of 1 January 2025, the following standards, amendments to existing standards and interpretations became

effective:

* Amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates: Lack of Exchangeability (issued
on 15 August 2023). The amendments to IAS 21 introduce requirements for assessing when a currency is
exchangeable into another currency and when it is not. Where a currency is determined to be non-
exchangeable, entities are required to estimate the spot exchange rate. The amendments also introduce
additional disclosure requirements. These changes apply to annual reporting periods beginning on or after 1

January 2025, with earlier application permitted.

The adoption of this standard did not have a material impact on the amounts recognised in the statement of

financial position or the statement of profit or loss, nor on the disclosed accounting policies.

Standards, amendments to existing standards, and interpretations that have been issued but are not yet

effective

Standards, amendments to issued standards and interpretations that are not yet effective as of the date of
issuance of the financial statements are disclosed below. The Company intends to adopt these standards,
where applicable, when they become effective.

* Amendments to IFRS 9 Financial Instruments and IFRS 7 Financial Instruments: Disclosures: Classification
and Measurement of Financial Instruments (issued on 30 May 2024; effective date 1 January 2026);

¢ Annual Improvements to IFRS Accounting Standards — Volume 11 (issued on 18 July 2024; effective date 1
January 2026);

* Amendments to IFRS 9 Financial Instruments and IFRS 7 Financial Instruments: Disclosures — Nature-
dependent Electricity Contracts (issued on 18 December 2024; effective date 1 January 2026);

* IFRS 18 Presentation and Disclosure in Financial Statements (issued on 9 April 2024; effective date 1
January 2027);

* IFRS 19 Subsidiaries without Public Accountability: Disclosures (issued on 9 May 2024; effective date 1
January 2027);

* Amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates — Presentation/Disclosure:
Translation into a Hyperinflationary Presentation Currency (issued on 13 November 2025; effective date 1
January 2027);

* Amendments to IFRS 10 Consolidated Financial Statements and |AS 28 Investments in Associates and Joint
Ventures — Disclosure: Sale or Contribution of Assets between an Investor and its Associate or Joint Venture
(issued on 11 September 2014, effective date not yet determined);

The Company is still in the process of assessing the impact of IFRS 18 and the related amendments,
particularly with respect to the structure of the Company's statement of profit or loss, statement of cash flows,
other disclosures related to management performance measures (MPMs), and the aggregation of financial
information.

Other standards are not expected to have a material impact on the Company’s financial statements.
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2.3. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

When applying the Group's accounting policies, which are described in Note 2.2., the Management Board is
required to make judgements, estimates and assumptions about the carrying amounts of assets and liabilities
that are not readily apparent from other sources. The estimates and associated assumptions are based on
historical experience and other factors that are considered to be relevant. Actual results may differ from these
estimates. The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that period or
in the period of the revision and future periods if the revision affects both current and future periods. The critical
judgements in applying the Group's accounting policies that had the most significant impact on the amounts

recognised in the consolidated financial statements were as follows:

Revenue recognition

In accordance with IFRS 15 Jadroplov uses the output method of measuring progress toward complete
satisfaction of a performance obligation. Output methods recognise revenue on the basis of direct measurements
of the value to the customer of the goods or services transferred to date relative to the remaining goods or
services promised under the contract. The Group uses the practical expedient provided by IFRS 15.B16 since it
has a right to consideration from a customer in an amount that corresponds directly with the value — it recognises
revenue in the amount to which it has a right to invoice. When (or as) a performance obligation is satisfied,
Jadroplov shall recognise as revenue the amount of the transaction price (which excludes estimates of variable
considerations that are constrained) that is allocated to that performance obligation. The transaction price is the
amount of consideration to which an entity expects to be entitled in exchange for transferring promised goods or
services to a customer, excluding amounts collected on behalf of third parties. The consideration promised in a

contract with a customer may include fixed amounts, variable amounts or both.

Impairment of financial assets

At each reporting date, the Group assesses whether the credit risk for a financial instrument has increased
significantly since initial recognition. When making this assessment, the Group uses the change in the default
risk occurring over the expected life of the financial instrument rather than the change in the ECL, except for
trade receivables. In order to complete the assessment, Jadroplov compares the default risk of the financial
instrument as at the reporting date with the default risk of the financial instrument as at the date of initial
recognition and considers reasonable and acceptable data. For trade receivables and contract assets, the
Company applies a simplified approach to calculating ECLs. Therefore, the Company does not monitor changes
in credit risk, but recognises an impairment loss allowance at an amount equal to expected credit losses over the

expected life of the asset at each reporting date.
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2.3. CRITICAL ACCOUNTING JUDGMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
(CONTINUED)

Provisions for contingent liabilities

The Group recognises provisions resulting from court proceedings initiated against Jadroplov which will probably
lead to an outflow of funds in order to settle receivables from Jadroplov if the amounts can be measured reliably.

When assessing provisions, Jadroplov considers professional legal advice.

Vessel depreciation
Useful lives of property, plant and equipment

The determination of the useful lives of assets is based on historical experience with similar assets as well as
any anticipated technological development and changes in broad economic or industry factors. The
appropriateness of the estimated useful lives is reviewed annually, or whenever there is an indication of
significant changes in the underlying assumptions. We believe that this is a critical accounting estimate since it
involves assumptions about technological development in an innovative industry and is heavily dependent on the
Company's investment plans. Furthermore, due to the significant weight of depreciable assets in the Company’s
total assets, the impact of significant changes in these assumptions could be material to the Company's financial
position and operating results.

Residual value (scrap value)

Residual value is estimated as the "lightweight" tonnage of each vessel multiplied by the expected scrap value
per tonne, which is estimated at USD 385 per tonne as at 31 December 2025. This represents the market price
of scrap steel, determined based on data published on the Clarksons Shipping Intelligence Network website

(http://lwww.clarksons.net/sin2010) maintained by Clarkson Research Services Limited, London, England.

Impairment of vessels

The fair value of vessels, less costs to sell, is determined based on the assessment of independent appraisers,
and value in use is calculated as net current value of future cash flows of the vessel over its useful life. When

determining value in use, the following input data and assumptions are taken into account:
- expected daily freight rates, operating days, vessel operating expenses (together: EBITDA)
- capital expenses
- theresidual value of vessels based on the average price of steel as a secondary raw material

- discount interest rate
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2.3.

CRITICAL ACCOUNTING JUDGMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
(CONTINUED)

Due to the crisis in the bulk carrier market and the decline in freight rates in previous years, the market value of

vessels decreased, leading the Company to impair the carrying value of its vessels. With the recovery of the

global economy following the pandemic-induced global crisis caused by the COVID-19 virus, there has been a

recovery in the market and an increase in charter rates. Consequently, the value of vessels has increased,

prompting the Company to reverse the impairment losses recognized in 2021 and 2022. During 2023, charter

rates declined, with a gradual recovery observed towards the end of the year. The gradual recovery continued in

2024, while in 2025 a slight decrease was recorded.

As a result of market changes, the Company monitors the market value of its vessels and assesses their

recoverable amount to determine adequate vessel valuation, including the need for impairment or reversal of

impairment losses as necessary.

The assumptions used in the calculation model for the vessels' recoverable amount in 2025 are as follows:

Revenue trends in the period 2026-2030 0.05% (average rate of revenue growth)
EBITDA margin 34% - 51%

Discount rate 9.82%

Long-term growth rate 2%

Residual value of vessels (scrap value) USD 385 per tonne

Prepared impairment tests suggest the need for impairment of two vessels amounting to EUR 165 thousand and

the reversal of impairment losses for one vessel amounting to EUR 16 thousand, resulting in a net impairment
loss of EUR 149 thousand.

Sensitivity analysis

The Group considered the impact of reasonable changes in key assumptions and identified the following:

if the projected five-year revenues were to be lower by 1%, the Group would have to record an
impairment of vessels in the amount of EUR 1,014 thousand,

if the EBITDA margin within the projected period were to decrease by 1%, the Group would have to

record an impairment of vessels in the amount of EUR 1,688 thousand,

if the discount growth rate were to increase by 0.5 p.p. the Group would have to record an impairment

of vessels in the amount of EUR 1,003 thousand,

If the terminal growth rate were reduced by 0.5 p.p., the Group would be required to recognise an

impairment of vessels in the amount of EUR 369 thousand,

if the residual value were to decrease by 5% following the decline in the value of steel, the Group
would have to record an impairment of vessels in the amount of EUR 378 thousand.
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3. OPERATING SEGMENTS

The Group monitors total revenues, operating costs of ships and depreciation by segment depending on the type

of ships. One segment consists of bulk carriers and the other by liquefied gas transport ships (LPG ships.).

Segmentation follows the structure used by the Group for internal reporting purposes.

As a measure of the success of segments, the Group uses the amount of margin that is realized after reducing

operating costs of ships, depreciation and impairment of ships from operating income. Employee costs, other

operating expenses and financial costs are not allocated to segments.

The following tables show the performance indicators used by the Management, as well as additional indicators

related to segments.

Business results for 2025:

Bulk carriers LPG carriers Other Total
Revenues 19,486 8,393 - 27,879
Other operating income 733 1 385 1,119
Total revenue 20,219 8,394 385 28,998
Vessel operating expenses (18,628) (4,295) - (22,923)
Depreciation and amortization expenses (4,367) (1,648) (29) (6,044)
Reversal of previous impairment of (1,597) - - (1,597)

vessels
Margin (4,373) 2,451 356 (1,566)
Staff costs (1,397)
Other operating expenses (1,751)
Operating profit (4,714)
Finance income 2,683
Finance costs (5,801)
Net finance costs (3,118)
Loss before tax (7,832)
Income tax -
Loss for the year (7,832)
JADROPLOQV d.d. and its subsidiaries, Split 49



Notes to the consolidated financial statements (continued)

For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

3. OPERATING SEGMENTS (CONTINUED)

Segmental analysis of assets as at 31 December 2025 that the Group tracks:

Bulk carriers LPG carriers Other Total
Property, plant and equipment 38,171 36,694 95 74,960
Trade receivables 112 240 9 361
Assets held for sale 3,030 - - 3,030

Business results for 2024

Bulk carriers LPG carriers Other Total
Revenues 27,468 8,692 - 36,160
Other operating income 641 7 277 925
Total revenue 28,109 8,699 277 37,085
Vessel operating expenses (21,223) (4,250) - (25,473)
Depreciation and amortization expenses (5,055) (1,719) (37) (6,811)
Reversal of previous impairment of 568 - - 568

vessels
Margin 2,399 2,730 240 5,369
Staff costs (1,240)
Other operating expenses (1,399)
Operating profits 2,730
Finance income 623
Finance costs (6,016)
Net finance costs (5,393)
Loss before tax (2,663)
Income tax -
Loss for the year (2,663)
Segmental analysis of asset entries as at 31 December 2024 that the group tracks:

Bulk carriers LPG carriers Other Total
Property, plant and equipment 55,033 43,091 118 98,242
Trade receivables 978 440 40 1,458
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4. REVENUE

2025 2024

Time charter (lease of vessels) 15,652 16,314
Voyage charter (revenue from contracts with customers) 12,227 19,846
27,879 36,160

5. OTHER OPERATING INCOME

2025 2024

Insurance reimbursements and claims recoveries 170 353
Rental income from commercial premises 134 118
Cleaning of cargo holds on vessels 120 72
Income from settlements 115 -
Fuel income 107 49
Income from legal claims (litigation proceeds) 99 -
Subsidy income for trainee embarkation 59 116
Other 315 217
1,119 925

6. VESSEL OPERATING EXPENSES

2025 2024

Crew costs 7,222 8,429
Fuel costs 4,406 5,131
Port costs 3,262 3,521
Materials and spare parts 2,668 2,735
Insurance 1,403 2,203
Brokerage, agency costs and commissions 1,209 1,139
Repairs and maintenance 969 881
Other 1,784 1,434
22,923 25,473

The line item 'Other' predominantly relates to costs arising from the inability to use vessels, penalties due to

inadequate speed, communication costs, environmental protection costs, and other similar expenses.
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7. STAFF COSTS

2025 2024
Net salaries and wages 764 669
Taxes and contributions from salaries 347 298
Contributions on salaries 170 149
Other staff costs 116 124
1,397 1,240

At year-end, the number of employees was 33 (2024: 38).

Key management compensation:

2025 2024
Gross salaries 361 265
Other benefits (benefits in kind) 11 2
372 267

Key management compensation relates to 7 employees (2024: 5 employees).

Salary costs include an amount of EUR 222 thousand (2024: EUR 192 thousand) including pension insurance

contributions paid to mandatory state pension funds in Croatia.
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8. OTHER OPERATING EXPENSES

2025 2024
Impairment of trade receivables (expected credit losses) 595 123
Other services 237 150
Loss on disposal of property, plant and equipment 196 -
Bank charges 113 164
Damage compensation expenses 91 105
Business travel expenses 83 46
Legal expenses 80 42
Taxes and contributions not dependent on profit 78 78
Intellectual services 48 407
Consumables (head office) 39 46
Fees to members of the Supervisory Board and Audit Committee 29 40
Other 162 198

1,751 1,399

The fee for the statutory audit for the year 2025 amounted to EUR 36 thousand (2024: EUR 40 thousand). In
addition to the audit of the annual consolidated financial statements, the auditor also provided assurance services
in 2025 relating to the report on the remuneration of Management Board and Supervisory Board members, for a
fee of EUR 2 thousand (2024: EUR 2 thousand).

9. IMPAIRMENT OF VESSELS / (REVERSAL OF PREVIOUSLY RECOGNISED IMPAIRMENT)
2025 2024
Impairment / (reversal of previously recognised impairment) 149 (568)
Impairment due to vessel accident (vessel Trogir) 1,448 -
1,597 (568)
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10. FINANCE INCOME AND COSTS

2025 2024
Interest and similar income 16 35
Foreign exchange gains 2,667 588
Total finance income 2,683 623
Interest and similar expenses (4,888) (4,481)
Foreign exchange losses (913) (1,535)
Total finance costs (5,801) (6,016)
Net finance costs (3,118) (5,393)

11. INCOME TAX

The income tax liability is calculated on the tax base at a tax rate of 18% (2024: 10%) in line with the Croatian

law.

The reconciliation of income tax is as follows:

2025 2024
Current tax expense - -
Deferred tax expense - -
Income tax - -

The reconciliation of deferred tax assets is as follows:

2025 2024
At 1 January 2 2
Release of deferred tax assets - -
At 31 December 2 2

A deferred tax asset is recognised on tax non-deductible provisions for jubilee awards and regular retirement benefits.
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11.  INCOME TAX (CONTINUED)

The reconciliation of income tax for the year with the profit recorded in the statement of comprehensive income

is as follows:
2025 2024
(Loss) / profit before tax (7,832) (2,663)
(Loss) / profit from activities taxed based on net tonnage (7,689) (907)
Loss from activities subject to income tax (143) (1,756)
Income tax at the rate of 18% (2024: 10%) (26) (176)
Non-deductible expenses 12 2
Losses for which no deferred tax asset was recognised 14 174
Income tax - -
Tax losses

Tax losses can be utilised for offsetting against future taxable profits from activities subject to income tax. Tax
losses may be carried forward for 5 years subsequent to the year in which the loss was incurred. The Group has

not recognised deferred tax assets on tax losses carried forward.

2025 2024

Tax loss from 2020 - expires on 31 December 2025. - (2,061)
Tax loss from 2021 - expires on 31 December 2026. (1,773) (1,773)
Tax loss from 2022 - expires on 31 December 2027 (1,789) (1,789)
Tax loss from 2023 - expires on 31 December 2028 (1,776) (1,776)
Tax loss from 2024 - expires on 31 December 2029 (1,739) (1,739)
Tax loss from 2025 - expires on 31 December 2030 (79) -
(7,156) (9,138)

Pursuant to Article 429 of the Maritime code, which defines the terms and conditions of shipping companies in
the international shipping market, shipping companies may choose to have their shipping activities taxed on the
basis of the net tonnage of their fleet rather than income tax which they would otherwise have to pay on profits
earned from international shipping. Tonnage tax is a tax that is accounted for and paid instead of income tax as
regulated by the Income Tax Act, irrespective of profit or loss generated in the tax period for which the tax liability
based on net tonnage is determined. The Income Tax Act is applied to all other business activities. The Group
registered seven vessels in the system of tonnage tax (2024: seven vessels). Tonnage tax for 2025 amounted
to EUR 23 thousand (2024: EUR 24 thousand) and is disclosed within other operating expenses (Note 8).

Following the amendment to the Corporate Income Tax Act, the Company is subject to corporate income tax at
a rate of 10% where taxable revenues generated in the tax period are less than EUR 1 million, and at a rate of

18% where taxable revenues generated in the tax period exceed EUR 1 million.
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12. PROPERTY, PLANT AND EQUIPMENT

Plant and Assets under

Buildings equipment Vessels construction Total
Cost
At 1 January 2024 5,619 1,025 200,927 - 207,571
Additions - - - 1,636 1,636
Disposals (sales) - - (868) - (868)
Transfers - 30 1,603 (1,633) -
Foreign exchange
differences - 30 11,707 (3) 11,734
At 31 December 2024 5,619 1,085 213,369 - 220,073
At 1 January 2025 5,619 1,085 213,369 - 220,073
Additions - - - 1,846 1,846
Disposals (sales) - (165) (24,178) - (24,343)
Transfers - 5 1,827 (1,832) -
Transfer to assets held for
sale - (135) (30,107) - (30,242)
Foreign exchange
differences - (60) (23,468) (14) (23,542)
At 31 December 2025 5,619 730 137,443 - 143,792
Accumulated depreciation and impairment
At 1 January 2024 5,520 924 103,801 - 110,245
Depreciation charge for the
year 17 50 6,742 - 6,809
Impairment (9) - - (568) - (568)
Disposals - - (868) - (868)
Foreign exchange
differences - 27 6,186 - 6,213
At 31 December 2024 5,537 1,001 115,293 - 121,831
At 1 January 2025 5,537 1,001 115,293 - 121,831
Depreciation charge for the
year 17 41 5,984 - 6,042
Impairment (9) - - 1,597 - 1,597
Disposals (sales) - (161) (20,414) - (20,575)
Transfer to assets held for
sale ; (135) (27,077) - (27,212)
Foreign exchange
differences - (55) (12,706) - (12,851)
At 31 December 2025 5,554 827 90,177 - 96,558
Net carrying amount
At 31 December 2025 65 39 74,856 - 74,960
At 31 December 2024 82 84 98,076 - 98,242
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12. PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

Pledges over vessels, property, plant and equipment (including the vessel Trogir classified as assets held
for sale) have been registered in the total net carrying amount of EUR 77,960 thousand (2024: EUR 98,207
thousand) as collateral for the repayment of borrowings (Note 21).

The increase in the value of assets in 2025, in the total amount of EUR 1,846 thousand, relates to an
increase in the value of vessels due to the dry-docking of the vessels Persitil and Sveti Dujam in the total
amount of EUR 1,841 thousand, and the acquisition of refrigeration equipment in the amount of EUR 5
thousand (2024: the increase in asset value during 2024 relates to an increase in the value of vessels in the
total amount of EUR 1,636 thousand, of which EUR 1,606 thousand relates to the dry-docking of the vessel
Trogir).

Fleet fair value and impairment

In accordance with IAS 36 Impairment of Assets, the Group calculated the vessels’ value in use by
discounting the estimated cash flows using a discount rate of 9.82% (2024: 9.34%) and risks specific for the
Group’s assets and activities. Estimated cash flows are based on a five-year business plan, which assumes
a 2% average slight revenue growth rate over the next five years (2024: an average rate of slight revenue
decline of 2%). In the period after the fifth year expires and until the end of the useful life of individual vessels,

an estimated 2% revenue growth rate was used (2024: 2%).

Impairment was performed on the single vessel level, since each vessel represents a separately identified
cash-generating unit and taking into account the remaining useful life of the vessel and the vessel's

estimated residual value at the end of its useful life.

Based on the analysis performed, it was determined that the carrying amount of the vessels Peristil and
Sveti Dujam exceeded their estimated value in use, and an impairment loss of EUR 165 thousand was
recognised. Furthermore, the analysis indicated that the carrying amount of the vessel Solin was lower than
its estimated value in use, resulting in a reversal of previously recognised impairment losses on vessels in
the total amount of EUR 16 thousand. (Based on the analysis performed in 2024, it was determined that the
carrying amounts of the vessels Trogir and Split exceeded their estimated value in use, and an impairment
loss of EUR 2,055 thousand was recognised. Additionally, the analysis indicated that the carrying amounts
of the vessels Peristil, Sveti Dujam and Solin were lower than their estimated value in use, resulting in a
reversal of previously recognised impairment losses on vessels in the total amount of EUR 2,623 thousand.)
The net effect of the impairment recognised amounted to EUR 149 thousand (2024: reversal of previously
recognised impairment of EUR 568 thousand), which was recognised in the statement of comprehensive

income and disclosed in Note 9.

Due to a accident event, the vessel Trogir was declared a “constructive total loss” by the Hull & Machinery
insurer, and the Company decided to withdraw the vessel from operational use. Consequently, an

impairment loss of EUR 1,448 thousand was recognised for the vessel Trogir.
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12. PROPERTY, PLANT AND EQUIPMENT (CONTINUED)
As at 31 December 2025, the Group owned and operated a fleet with six vessels (2024: seven vessels), whose technical description is presented in the following table:

Technical data of the vessels in the Group’s fleet as at 31 December 2025

Deadweight Engine | Lifting . Max Age
No.|Vessel [Class |Type toSr:Zsz tonn:e(: tonnage | Volume | power tonnes L?i:gr::; ‘(’lvr:dr::; draught Manufactureiﬂ (in Flag
g g (DWT) -kW (in m) yrs)
1 |[Trogir* |CRS, BV |Bulk Carrier 25,600 14,558 44,389 53,648 | 8,260 | 4x30 | 183.00 32.20 11.50 Croatia 24.8 |Croatia
2 |Peristil  |CRS, BV |Bulk Carrier 30,092 17,852 52,113 64,985 | 8,600 | 4x35]| 189.90 32.24 | 12.350 Croatia 15.6 |Malta
Sveti
3 |Dujam |CRS, BV Bulk Carrier 30,092 17,852 52,096 64,985 | 8,600 | 4x35]| 189.90 32.24 | 12.369 Croatia 15.3 |Croatia
4 |Solin CRS, BV |Bulk Carrier 30,092 17,852 51,545 62,330 | 7,500 | 4x35]| 189.90 32.24 | 12.371 Croatia 13.4 |Liberia
Marko
5 |Marulic |BV LPG 6,515 2,200 7,261 7,500 | 3,000 -1116.82 19 6.8 Japan 3.2 |Croatia
6 |Vis BV LPG 6,515 2,200 7,249 7,500 | 3,000 -1116.82 19 6.8 Japan 2.8 |Croatia
TOTAL 128,906 72,514 214,653 260,948 | 38,960 - - - - - -

* The vessel Trogir has been reclassified as assets held for sale, as it was withdrawn from operational use following the casualty and the declaration of a “constructive total

loss”, and its carrying amount is expected to be recovered through sale for scrap.
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12. PROPERTY, PLANT AND EQUIPMENT (CONTINUED)
When carrying out its core business activities the Group leases the ships in the time charter to a various lessees.

As at the reporting date, five vessels are classified as operating leases in accordance with IFRS 16 Leases (2024
five vessels). The net carrying amount of vessels as at the reporting date amounts to EUR 74,856 thousand
(2024: EUR 79,456 thousand).

Aside from the vessel Trogir, which is not capable of operating and has been classified as assets held for sale,
there are no vessels not under charter (2024: the carrying amount of vessels not under charter as at the reporting
date amounted to EUR 18,620 thousand).

Vessels owned by the Group are chartered out under time charter arrangements (operating leases) under varying
terms depending on individual contracts. Lease terms range from 1 month to 1 year. The average daily charter
rate as at 31 December 2025 amounted to USD 13,987 (2024: USD 11,927).

Total minimum lease payments under non-cancellable operating leases per contracts effective on 31 December

were as follows (in thousands of USD):

2025 2024
Up to 1 year 8,937 10,004
1to 5 years - 1,540
11,544 11,544

121 ASSETS HELD FOR SALE
31 31
December December
2025 2024
Vessel Trogir 3,030 -
3,030 -
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13. INTANGIBLE ASSETS

Software
Cost
At 1 January 2024 189
Additions -
At 31 December 2024 189
At 1 January 2025 189
Additions -
At 31 December 2025 189
Accumulated amortisation
At 1 January 2024 185
Amortisation charge for the year 2
At 31 December 2024 187
At 1 January 2025 187
Amortisation charge for the year 2
At 31 December 2025 189
Net book amount
At 31 December 2025 -
At 31 December 2024 2
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14. INVENTORIES

Lubricants

Fuel

15. RECEIVABLES

Trade receivables

Impairment allowance (expected credit losses) on trade receivables

Ageing of net trade receivables after impairment

Up to 30 days
30 — 90 days

90 — 180 days
180 — 365 days
Over 365 days
At 31 December

Impairment allowance (expected credit losses) on trade
receivables

At 1 January

Increase (Note 8)

Collected (Note 5)
Written-off

Foreign exchange differences

At 31 December

31 31
December December
2025 2024
232 256
207 535
439 791
31 31
December December
2025 2024
1,106 5,218
(745) (3,760)
361 1,458
2025 2024
236 1,401
19 16
1 7
105 7
- 27
361 1,458
2025 2024
3,760 3,443
595 123
(2) )
(3,197) -
(411) 196
745 3,760

Up to the date these consolidated financial statements were issued, the Group collected around 85% of trade

receivables.
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15. RECEIVABLES (CONTINUED)

Credit risk arises from cash and cash equivalents, deposits in banks and financial institutions, as well as credit
exposures to clients, including outstanding receivables. Credit risk is managed on a group basis. The risk
management control process assesses the customers’ creditworthiness, considering their financial position, prior
experience and other factors. The Group applies the simplified IFRS 9 approach to measuring expected credit
losses that uses an expected loss allowance for all trade receivables based on the lifetime expected credit losses
at each reporting date. To measure the expected credit losses, trade receivables and contract assets have been

grouped based on shared credit risk characteristics and the days past due.

In determining the recoverability of a trade receivable, the Group considers any change in the credit quality of
the trade receivable from the date a receivable was initially recognised up to the reporting date. The concentration
of credit risk is high, as the customer base is formed from a limited number of customers from the international
market. Allowances recognised represent the difference between the reported book value of trade receivables

and the current value of expected proceeds.

As at 31 December 2025 and 31 December 2024, the rate of expected credit losses for unimpaired trade
receivables is close to zero. Impairment in the amount of EUR 595 thousand (2024: EUR 3,760 thousand) refers
to the individual impairment of trade receivables that have been impaired in the full amount of receivables and

no collection is expected.

16. OTHER RECEIVABLES

31 31

December December

2025 2024

Fuel receivables - 820
Prepaid expenses 215 193
Accrued income 144 112
Advances given 133 105
Receivables for damages - 10
Other receivables 42 42
534 1,282

Fuel receivables include fuel on vessels chartered as at the date of the reporting period, which was procured by

the Company prior to chartering.
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17. TERM DEPOSITS

31 31

December December

2025 2024

Deposits 972 2,049
972 2,049

Receivables for term deposits mainly consist of deposits related to loan agreements. A portion of the deposits is non-

interest bearing, while the remainder has an annual interest rate from 0.01% to 4.45% p.a. (2024: with an interest rate

from 0.01% to 4.37% p.a.).

The credit loss assessment is negligible, and no provision has been made for these receivables.

18. CASH AND CASH EQUIVALENTS

31 31

December December

2025 2024

Account balance 1,408 379
1,408 379

The credit loss assessment is negligible, and no provision has been made for these receivables.
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19. CAPITAL AND RESERVES

Share capital

Number of shares Total Treasury
- Total
issued amount shares
Pieces EUR'000 EUR'000 EUR'000
At 31 December 2024 1,636,674 1,637 (322) 1,315
At 31 December 2025 1,636,674 1,637 (322) 1,315

The Company's share capital amounts to EUR 1,637 thousand. The Company has 1,636,674 shares with a

nominal value of EUR 1.00.

The Company's ownership structure is as follows:

Shareholders’ structure of Number Holding in Number of Holding in
Jadroplov d.d. as at 31 of shares share capital shares share capital
December % %
2025 2025 2024 2024
Restructuring and Sale Center
1,152,975 70.45% 1,152,975 70.45%
(CERP)
Domestic individuals 429,007 26.21% 428,267 26.17%
Financial institutions 27,597 1.69% 25,099 1.53%
Companies 15,569 0.95% 19,107 1.17%
Foreign investors 1,515 0.09% 1,210 0.07%
Treasury shares 10,011 0.61% 10,011 0.61%
Total 1,636,674 100.00% 1,636,674 100.00%

The Company's share capital consists of 1,636,674 ordinary shares (2024: 1,636,674), of which 10,011 were
treasury shares (2024: 10,011).

Capital reserves

Capital reserves were created following the introduction of the euro and the adjustment of the nominal value of
the share to 1 euro. As a result of the adjustment, portion of the share capital in the amount of EUR 535 thousand

was transferred to capital reserves.
Own shares reserves

Reserves for own shares in the amount of EUR 322 thousand correspond to the amount of own shares expressed
as deductible within the capital (2024: EUR 322 thousand).
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19. CAPITAL AND RESERVES (CONTINUED)
Translation and other reserves

Translation reserves in the amount of EUR 27,957 thousand (2024: EUR 34,424 thousand) arose on conversion

of the financial statements of foreign subsidiaries.

Other reserves relate to investments in the amount of EUR 11 thousand (2024: EUR 11 thousand).

Of the equity items, only profit and retained earnings are distributable, other equity items are not distributable.
20. BASIC AND DILUTED (LOSS) / EARNINGS PER SHARE

Earnings per share are calculated as follows:

2025 2024
Loss for the year in thousands of EUR (7,832) (2,663)
Weighted average number of shares in issue 1,626,663 1,626,663
Basic and diluted loss per share (in EUR and cents) (4.81) (1.64)

Earnings per share (EPS) is calculated by dividing the Group's net profit by the weighted average number of

issued shares, excluding treasury shares.

Both basic and diluted earnings per share are the same as the Group has no dilutive instruments.
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21. BORROWINGS

Principal in
Principal in foreign
foreign currency currency 31
(onloan 31 December 31 December December
origination) 2025 2025 2024
(a) Long-term borrowings
(1) Secured loan USD 4,1450,000 - - 437
(2) Secured loan USD 6,045,000 USD 2,933,098 2,495 2,809
(3) Secured loan EUR 7,362,553 EUR 4,562,346 4,562 5,931
(4) Secured loan EUR 6,377,548 EUR 3,899,962 3,900 4,177
(5) Secured loan USD 19,250,000 USD 6,542,500 5,565 6,695
(6) Secured loan USD 16,347,000 USD 15,121,437 12,862 14,479
(7) Secured loan EUR 3,500,000 EUR 1,508,662 1,508 2,159
(8) Secured loan USD 15,200,000 - - 14,199
(9) Secured loan uUSD 20,500,000 - - 11,632
(10) Secured loan uUsSD 7,000,000 USD 4,900,000 4,168 -
(11) Secured loan USD 22,000,000 USD 21,355,070 18,164 -
(12) Secured loan uUsD 7,500,000 uUsD 7,325,000 6,230 -
Total long-term borrowings 59,454 62,518
Prepaid arrangement fee (596) (392)
Total long-term borrowings 58,858 62,126
Total current portion of long-term
borrowings (10,379) (18,534)
Total current portion of
arrangement fee 166 198
Total long-term borrowings 48,645 43,790
(b) Short-term borrowings
(13) Unsecured loan USD 2,000,000 - - 922
(14) Unsecured loan USD 800,000 USD 800,000 680 -
Total short-term loans 680 922
Total current portion of long-term
borrowings 10,379 18,534
Total current portion of
arrangement fee (166) (198)
Interest 1,515 2,728
Total short-term borrowings 12,408 21,986
Total 61,053 65,776
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21.

BORROWINGS (CONTINUED)

Interest-bearing borrowings in the total amount of EUR 59,454 thousand (2024: EUR 62,518 thousand) are
secured by the Group’s fleet and properties (Note 12).

Terms and repayment

(1)

A long-term loan was approved for working capital in the amount of USD 4,150,000. The loan was
approved in May 2015 and drawn down in 2 parts: the first in the amount of USD 2,500,000 on June 5,
2015, and the second in the amount of USD 1,650,000 on July 31, 2015, with an interest rate of 3.5% +
6-month LIBOR annually (variable). Principal repayment is made semi-annually, with the first instalment
due on November 30, 2016, and the final maturity date being May 31, 2020. Interest payments are made
monthly, and interest payments began on June 30, 2015. As security for these loans, the Bank has
registered a mortgage on the ship "Trogir" and on the company's real estate. On December 14, 2017, a
decision was made to postpone the repayment of the principal until March 31, 2018, with an unchanged
maturity date. On June 27, 2018, a decision was made to postpone the repayment of the principal until
September 30, 2018, with an unchanged maturity date. On February 13, 2019, a decision was made to
postpone the repayment of the principal until March 31, 2019, with an unchanged maturity date until March
31, 2020. On June 30, 2020, a decision was made to postpone the repayment of the principal until March
31, 2021, with a reduction in the principal of the loan by the amount of the designated term deposit of USD
500,000. The repayment of the newly formed principal will be made through 48 equal monthly instalments,
with the first instalment due on April 30, 2021, and the last on March 31, 2025. On June 30, 2023, LIBOR
ceased to be quoted and was replaced by SOFR. The loan was repaid on 17 July 2025.

A long-term loan was approved for working capital in the amount of USD 6,045,000. The loan was
approved in July 2016 and drawn down through 5 requests between August 3 and December 12, 2016,
at an annual interest rate of 5.18%. Principal repayment is made quarterly, with the first instalment due on
September 30, 2018, and the final maturity date being September 30, 2022. Interest payments are made
quarterly, and interest payments began on December 31, 2016. As security for these loans, the Bank has
registered a mortgage on the company's real estate. Management believes that the fair value of the
obligation under the fixed interest rate loan is not significantly different from the book value. Addition IV to
the Loan Agreement dated February 19, 2020, defined an additional grace period for the repayment of the
loan principal, with the first instalment due on September 30, 2020, with an unchanged final maturity date
of September 30, 2022. Due to the impact of the coronavirus epidemic on business, Addition V to the Loan
Agreement dated April 27, 2020, agreed to a moratorium for obligations due from April 1 to June 30, 2020.
On July 16, 2020, the bank's consent was received for an additional moratorium on the repayment of
obligations due from July 1, 2020, at the latest until December 31, 2020. Addition VII to the Loan
Agreement dated May 4, 2021, defined the bank's consent to extend the moratorium on principal
repayment from December 31, 2020, to June 30, 2021, with the principal repayment due on September
30, 2021, according to the earlier agreed repayment schedule, and the principal due during the moratorium
period will be added to the final instalment due on March 31, 2023. Based on the Company’s request,
Amendment VIII to the Loan Agreement was executed on 27 July 2022, whereby the Bank granted its
consent to reduce the regular interest rate from 5.18% per annum to 3.67% per annum, with application
taking effect from 1 April 2022.
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21.

BORROWINGS (CONTINUED)

Terms and repayment (continued)

()

Addition IX to the Loan Agreement dated April 4, 2023, agreed to restructure the loan obligation to
December 31, 2022, in a manner where the principal in the total amount of USD 3,911,471 (including a
'balloon' payment due on March 31, 2023) will be further repaid in 12 equal consecutive quarterly
instalments, with the first instalment due on March 31, 2023, and the final instalment on December 31,
2025. Regular interest is calculated and paid quarterly. Amendment XI to the Loan Agreement, dated 23
January 2026, provides for the restructuring of the loan as at 31 December 2025, whereby both due and
outstanding principal amounts become payable in a single instalment on 31 March 2026. Regular interest
is accrued and payable in accordance with the agreed schedule. Furthermore, a recalculation of default
interest for the period from 29 February 2024 to 31 December 2025 was agreed, applying the regular

interest rate of 3.67%.

A long-term loan was approved for fixed assets (closing obligations to financial institutions) and working
capital in the amount of EUR 7,383,046 The loan was approved in February 2020 and drawn down in 5
individual drawdown requests during the period from February 28 to March 18, 2020. The interest rate is
4% annually (fixed). Principal repayment is made semi-annually, with the first instalment due on
September 30, 2022, and the final maturity date being September 30, 2030. Interest payments are made
quarterly, with the defined start of payments on June 30, 2020. As security for these loans, the Bank has
registered a mortgage on the vessels "Split" and "Trogir" as well as on the company's real estate, with an
approved guarantee from the Republic of Croatia. The loan realization is envisaged in the restructuring
plan. Addition | to the Loan Agreement dated April 27, 2020, defined instalment repayment of interest due
on June 30, 2020, in 12 equal monthly instalments starting from July 31, 2020. Due to the impact of the
coronavirus epidemic on business, on July 16, 2020, the bank's consent was obtained for an additional
moratorium on the repayment of obligations due from July 1, 2020, at the latest until December 31, 2020.
Addition 1l to the Loan Agreement dated September 11, 2020, defined the bank's consent to introduce a
moratorium on obligations due from March 1 to December 31, 2020, due to the COVID-19 pandemic.
Obligations due after the expiry of the moratorium period will be repaid according to the earlier agreed
repayment schedule. Addition Il to the Loan Agreement dated May 4, 2021, defined the bank's consent
to extend the moratorium period from December 31, 2020, to June 30, 2021, with an unchanged first
principal repayment date on September 30, 2022. Based on the Company’s request, Amendment IV to
the Loan Agreement was executed on 27 July 2022, whereby the Bank granted its consent to reduce the
regular interest rate from 4.00% per annum (fixed) to 2.20% per annum (fixed), with effect from 1 April
2022. Amendment VIl to the Loan Agreement, dated 4 June 2025, stipulates the obligation of the borrower
to use a portion of the proceeds from the sale of the vessel Split to settle all outstanding liabilities under
the Loan Agreement, increased by default interest accrued from 1 April 2025 until the date of payment;
this obligation was fulfilled on 18 June 2025. Amendment IX to the Loan Agreement, dated 4 June 2025,
provides for the restructuring of the loan as at 30 September 2025, whereby the due and outstanding
principal shall be repaid in eight (8) equal consecutive semi-annual instalments, with the first instalment
due on 30 September 2026 and the final instalment due on 31 March 2030. Regular interest is accrued

and paid in accordance with the agreed schedule. Furthermore, it was agreed that regular interest due on
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21.

BORROWINGS (CONTINUED)

Terms and repayment (continued)

30 June 2025 and 30 September 2025 shall be repaid in three quarterly instalments, falling due on 31
December 2025, 31 March 2026 and 30 June 2026.

A long-term loan was approved for working capital (covering obligations to financial institutions and
suppliers) in the amount of EUR 6,427,424. The loan was approved in August 2020 with an interest rate
of 4% + EURIBOR annually. Principal repayment is made quarterly, with the first instalment due on August
6, 2021, and the final maturity date being August 6, 2030. Interest payments are made quarterly, starting
from November 6, 2020. The security for the loan is the guarantee of the Republic of Croatia. The loan
realization is envisaged in the restructuring plan. Addition Il to the Loan Agreement dated December 21,
2021, approved a fixed interest rate of 2.1%. Amendment Ill to the Loan Agreement, dated 30 June 2025,
provided for a grace period on the repayment of the loan principal, whereby the remaining principal amount
is to be repaid in eighteen (18) equal quarterly instalments, with the first instalment due on 31 March 2026

and the final instalment due on 30 June 2030.

A long-term loan was approved for fixed assets in the amount of USD 19,250,000. The loan was approved
in June 2021 with an interest rate of 4.75% + LIBOR annually. Principal repayment is made quarterly, with
the first instalment due on September 30, 2021, and the final maturity date being March 31, 2026, with the
repayment of the remaining principal. Interest payments are made quarterly, starting from June 30, 2021.
The loan security consists of mortgages on the vessels Peristil, Sveti Dujam, and Solin. A portion of the
loan in the amount of USD 9,935,000 was refinanced on March 27, 2023, with the remaining mortgage on
the vessel Sveti Dujam as loan security. The loan was refinanced on February 15, 2024, with an increase
in the loan amount by USD 3,500,000. The loan was approved for the period of 5 years. Principal
repayments are made quarterly in varying amounts each year, with a balloon payment of USD 4.4 million

at the end of the term and a fixed interest rate. Interest is paid quarterly.

A long-term loan was approved for fixed assets in the amount of USD 16,347,500. The loan was approved
in October 2022 with a fixed annual interest rate of 4.15%. Principal repayment is made quarterly, with the
first instalment due on March 31, 2023, and the final maturity date being December 31, 2032. Interest
payments are made quarterly, starting from December 31, 2022. The loan security consists of a mortgage
on the LPG vessel Marko Maruli¢ and a cash deposit in the amount of USD 800,000. Amendment Il to the
Loan Agreement, dated 21 January 2026, provided for the restructuring of the loan such that the total
outstanding and not yet due principal as at 30 September 2025 is to be repaid in thirty (30) equal
consecutive quarterly instalments, with the first instalment due on 30 September 2027 and the final
instalment due on 31 December 2034. Regular interest is accrued and payable in accordance with the

agreed schedule.

A long-term loan was approved for working capital in the amount of EUR 3,500,000. The loan was
approved in December 2022 with an annual interest rate of 3.20% + 6-month EURIBOR. Principal
repayment is made monthly in 47 equal monthly instalments, with the first instalment due on June 30,
2023, and the last on April 30, 2027. Interest payments are made monthly, starting from December 31,
2022. The loan was approved as part of the Individual Insurance Program and the Insurance Premium
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21.

BORROWINGS (CONTINUED)

Terms and repayment (continued)

(11)

(12)

(13)

Subsidy Program (measures to aid the Croatian economy after the Russian aggression on Ukraine). The

loan security consists of the insurance premium of HBOR and a second-order mortgage on real estate.

A long-term loan was approved for fleet investments in the amount of USD 14,000,000, as well as a portion
for working capital in the amount of USD 1,200,000. The loan was approved in March 2023 with an annual
interest rate of 1.66% + 3-month SOFR + CAS 3M. Principal repayment is made quarterly in 40 equal
instalments, with the first instalment due on December 31, 2023, and the last on September 30, 2033. The
loan security consists of a mortgage on the LPG vessel Vis and a cash deposit of USD 1,500,000, which
must be paid by December 31, 2025. Upon completion of the Sale & Leaseback transaction, the loan was
repaid on 17 June 2025.

A long-term loan was obtained based on a sale and leaseback agreement with Moon Rise Shipping Co.,
S.A., Panama, for the vessels Peristil and Solin. The agreed repayment term is 4.5 years, with an option
for the Group to repurchase the vessels, which the Group intends to exercise, thus there was no transfer
of control over the vessels but rather financing. Part of the funds received was used to settle a portion of
the loan from Macquarie Bank, which was secured by mortgages on the vessels Peristil and Solin.
Principal and interest repayment is made monthly at an interest rate of 2.25% + 1-month SOFR. Following
the execution of “Sale & Leaseback” transactions for the vessel Peristil in January 2025 and for the vessel

Solin in December 2025, the loan was fully repaid.

On 27 January 2025, the Sale & Leaseback arrangement with Moon Rise Shipping S.A., Panama, for the
vessel Peristil, originally entered into on 27 March 2023, was restructured. The restructuring was
undertaken due to certain navigation area restrictions, which consequently impacted the vessel's
commercial utilisation. The refinancing was provided by the Japanese shipowner Nakaei Marine Co., Ltd,

in the amount of USD 7,000,000, at the same interest rate and with largely unchanged principal terms.

On 23 June 2025, a Sale & Leaseback Agreement was entered into with Tamba Shipping Co., Ltd., Japan,
and Asian Comet S.A., Panama, for the vessel Vis. The purchase price amounted to USD 22,000,000.
The repayment period is 10 years, with monthly repayments of principal and interest calculated at 3-month
SOFR + 2.25%. Part of the proceeds was used to repay the loan from the Croatian Bank for

Reconstruction and Development, which had been secured by a mortgage over the vessel Vis.

On 17 December 2025, the Sale & Leaseback arrangement with Moon Rise Shipping S.A., Panama, for
the vessel Solin, originally entered into on 27 March 2023, was restructured. The restructuring was
undertaken due to certain navigation area restrictions, which consequently impacted the vessel's
commercial utilisation. The refinancing was provided by the Japanese shipowners Nakaei Marine Co., Ltd
and NM Holding Co., Ltd, as well as the Liberian shipowner Sky Trans Ocean Limited, in the amount of

USD 7,500,000, at the same interest rate and with largely unchanged principal terms.

A short-term loan in the amount of 2,000,000 USD was taken for working capital. There is no collateral or
agreed interest rate. The repayment term follows the business dynamics with the customer, and
repayment through offsetting receivables from the customer is agreed upon until the end of 2025. The
loan was repaid in cash in June 2025.
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21. BORROWINGS (CONTINUED)
Terms and repayment (continued)

(14) A short-term loan in the amount of USD 800,000 was obtained for working capital purposes. A promissory
note serves as collateral, and statutory default interest has been agreed for late payment. The repayment
schedule is aligned with the business dynamics with the customer, with settlement agreed through the

offsetting of receivables from the customer by the end of 2026.

The repayment schedule of bank borrowings for the next five years, according to the balance as at 31 December

2025, is as follows:

Year Amount
2026 11,059
2027 8,374
2028 11,188
2029 5,556
2030 3,681
After 2030 20,956

60,134

Reconciliation of loans liability to cash flows from financing activities

2025 2024
Balance as January 1 65,776 65,744
Received loans 9,002 3,569
Loan repayments (7,930) (8,131)
Total changes from financial cash flows 1,072 (4,562)
Exchange differences (6,077) 2,91
Loan liability offset with receivables from customers (1,597) (294)
Interest and similar expenses 4,888 4,481
Paid interest and similar expenses (3,009) (2,504)
Total other changes (5,795) 4,594
Balance as of December 31 61,053 65,776

New borrowings in the amount of EUR 24,626 thousand were used directly to settle liabilities under existing
loan agreements, which did not result in a change in the total amount of loan liabilities.
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22. TRADE AND OTHER PAYABLES

31 December 31 December
2025 2024
Trade payables 4,365 6,893
Liabilities from received advances - 807
Liabilities to employees and seafarers 313 411
Other liabilities 226 77
4,904 8,188

23. DEFERRED INCOME
31 December 31 December
2025 2024
Deferred income 361 512
361 512

Future period revenues refer to the deferral of rents invoiced before the reporting period date, pertaining to

periods after the reporting date

24, ACCRUED EXPENSES

31 December 31 December

2025 2024

Accrued expense for unusual annual leave 43 57
Accrued expense for incurred expenses 3 31
46 88
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25. FINANCIAL INSTRUMENTS AND RISK MANAGEMENT

a) Capital risk management

The Group monitors its capital to ensure that it will be able to continue as a going concern while maximising the

return to stakeholders through the optimisation of the debt and equity balance. The Group’s overall strategy has

remained unchanged since 2007.

The capital structure of the Group consists of debt, which includes borrowings and loans, cash and cash

equivalents, and equity attributable to equity holders of the parent company comprising share capital, reserves

and retained earnings.

b) Gearing ratio

The Management Board of the Group reviews the capital structure. As part of this review, the Management Board

considers the costs associated with each class of capital. The actual gearing ratio in 2025 was 383.35% (2024

212.91%).

The gearing ratio at year-end was as follows:

2025 2024
Borrowings (Note 21) 60,134 63,440
Cash and cash equivalents (Note 18) (1,408) (379)
Net debt 58,726 63,061
Principal 15,319 29,618
Net debt-to-equity ratio 3.83 213

Debt is defined as long-term and short-term borrowings. Equity includes all capital and reserves of the Group.
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25. FINANCIAL INSTRUMENTS AND RISK MANAGEMENT (CONTINUED)

c) Categories of financial instruments

31 December 31 December
2025 2024
Financial assets

Term deposits 972 2,049
Trade receivables 361 1,458
Cash and cash equivalents 1,408 379
2,741 3,886

Financial liabilities
Borrowings 61,053 65,776
Trade payables 4,365 6,893
65,418 72,669

d) Financial risk management objectives

The Corporate Treasury function of the Group provides services to the business, co-ordinates access to domestic
and international financial markets, monitors and manages the financial risks relating to the operations of the
Group through internal risk reports which analyses exposures by degree and magnitude of risks. These risks
include market risk (including currency risk, fair value interest rate risk and price risk), credit risk, liquidity risk and

cash flow interest rate risk.

The Group seeks to minimise the effects of these risks. The Group does not enter into contracts for financial
instruments, including derivative financial instruments, nor does it trade in them for speculative purposes.

The Group operates in the international market, which exposes it to market risk arising from fluctuations in
exchange rates.

e) Price risk management

The largest market in which the Group sells and provides its services is the international market. The

Management Board of the Company determines the prices of its services by reference to market prices.

Assuming a 1% change in the daily charter rate, with all other variables held constant, the following changes in
the Group’s revenue and loss/net profit would occur: in the case of an increase in the charter rate, revenue in
2025 would amount to EUR 28,158 thousand, while the loss would amount to EUR 7,553 thousand (in 2024,
revenue would amount to EUR 36,522 thousand and the loss would amount to EUR 2,301 thousand). In the case
of a decrease in the charter rate of 1%, revenue in 2025 would amount to EUR 27,600 thousand, while the loss
would amount to EUR 8,111 thousand (in 2024: revenue would amount to EUR 35,798 thousand and the loss
would amount to EUR 3,025 thousand).
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25. FINANCIAL INSTRUMENTS AND RISK MANAGEMENT (CONTINUED)
f) Interest rate risk

The Group is exposed to interest rate risk as it borrows funds at floating interest rates. Most of the Group’s

borrowings were contracted at variable interest rates.
Interest rate risk sensitivity analysis

The sensitivity analysis below has been determined based on the exposure to interest rate changes during the
year. For floating rate liabilities, the analysis is prepared according to the repayment plan per separate borrowing

or finance lease.

An increase or decrease in interest rates by 50 basis points is used in internal reporting on interest rate risk and

represents the management's assessment of the reasonably possible change in interest rates.

If the interest rate on the total variable interest rate debt outstanding were to change by 50 basis points, with all
other variables held constant, the impact on the Group's profit would be as follows: In 2025, the change would
amount to EUR 150 thousand (in 2024, the change would amount to EUR 191 thousand).

g) Credit risk
The Group monitors the financial position of a customer as part of its credit risk management.

The maximum credit risk exposure is represented by the carrying amount of each financial asset included in the
statement of financial position. The Management Board believes that its maximum exposure is reflected by the

amount of receivables and other current assets net of provisions for impairment recognised at the reporting date

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss
to the Group. The Group has adopted a policy of only dealing with creditworthy counterparties and obtaining
sufficient collateral, where appropriate, as a means of mitigating the risk of financial loss from defaults. The Group
only transacts with entities that are rated the equivalent of the investment grade and above. The Group uses
other publicly available financial information and its own trading records to rate its major customers. The Group’s
exposure and the credit ratings of its counterparties are continuously monitored and the aggregate value of

transactions concluded is spread amongst approved counterparties.

Trade receivables consist of receivables from a limited number of customers from the international market. Credit
evaluation is performed based on the receivables balance and, where appropriate, credit guarantee insurance

coverage is purchased.

Of the total trade receivables amounting to EUR 361 thousand, 23.48% relates to exposure to a single customer
and 11.09% to exposure to another customer (2024: of total trade receivables amounting to EUR 1,458 thousand,

66.07% related to exposure to a single customer and 27.39% to exposure to another customer).

JADROPLOQV d.d. and its subsidiaries, Split 75



Notes to the consolidated financial statements (continued)
For the year ended 31 December 2025

(All amounts are expressed in thousands of EUR)

25. FINANCIAL INSTRUMENTS AND RISK MANAGEMENT (CONTINUED)
h) Foreign currency risk management

The Group undertakes most transactions denominated in foreign currencies and is exposed to foreign exchange

risk on that basis. Exchange rate exposures are managed within approved policy parameters.

The following table presents the carrying amounts of the Group's foreign currency denominated monetary assets

and monetary liabilities at the reporting date:

At 31. December Liabilities Assets
2025 2024 2025 2024

USA (USD) 53,924 58,309 2,689 4,621

Foreign currency sensitivity analysis
The Group is mainly exposed to the currencies of the countries whose currency is USD.

The following table details the Group’s sensitivity to a 10% decrease in EUR against USD. 10% is the sensitivity
rate used when reporting foreign currency risk internally to key management personnel and represents
management’s assessment of the reasonably possible change in foreign exchange rates. The sensitivity analysis
includes external borrowings, as well as loans to foreign operations of the Group denominated in a currency that
is not the currency of the lender or the borrower. A positive number indicates an increase in profit and other
equity where the euro strengthens against the dollar 10%. For a 10% weakening of euro against the dollar, there

would be an equal and opposite impact on the profit, and the balances below would be reversed.

USD impact
2025 2024
Loss (5,124) (5,369)
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25. FINANCIAL INSTRUMENTS AND RISK MANAGEMENT (CONTINUED)

i) Liquidity risk management

The ultimate responsibility for liquidity risk management rests with the Management Board, which has built an

appropriate liquidity risk management framework for the management of the Group’s short-, medium- and long-

term funding and liquidity management requirements. The Group manages liquidity risk by maintaining adequate

reserves, using appropriate banking facilities and central reserves borrowing facilities, by continuously monitoring

forecast and actual cash flows and matching the maturity profiles of financial assets and financial liabilities. All

activities undertaken by the Management for the purposes of liquidity risk management are explained in Note

2.2. ¢ Going concern.

Liquidity and interest rate risk tables

The Group’s remaining contractual maturity for its financial liabilities is analysed in the following table. The table

has been drawn up based on the undiscounted cash flows of financial liabilities according to the earliest date on

which the Group can be required to pay.

2025
Non-interest
bearing
Interest bearing

2024
Non-interest

bearing
Interest bearing

Weighted
average
effective
interest
method

%

5.89 %

5.59 %

Up to 1 1to 3 3 months 1to 2 Over 2

month months to 1 year years years Total
1,030 660 1,119 757 799 4,365
2,795 4,764 9,029 11,118 49,354 77,060
3,825 5,424 10,148 11,875 50,153 81,425
1,193 2,345 2,315 31 1,009 6,893

10,470 3,291 11,377 13,127 37,975 76,240

11,663 5,636 13,692 13,158 38,984 83,133

The Group’s non-interest bearing relate to liabilities to suppliers, while interest-bearing liabilities refer to loan

obligations.
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25. FINANCIAL INSTRUMENTS AND RISK MANAGEMENT (CONTINUED)

i) Liquidity risk management

The tables below detail contractual maturities of the Group's financial assets presented in the statement of

financial position at the end of the period.

The tables have been drawn up based on the undiscounted cash inflows of financial assets at their due date.

The tables include both principal and interest cash flows.

Weighted
average
effective
interest Up to 1 103 3mupto1 1to 2 Over 2
method month months year years years Total
%
2025
Non-interest 1,769 - - - 688 2,457
bearing
Interest 4.04 % - - - - 284 284
bearing
1,769 - - - 972 2,741
2024
Non-interest 1,320 239 278 - 1,732 3,569
bearing
Interest 3.97 % - - - - 317 317
bearing
1,320 239 278 - 2,049 3,886
i) Fair value of financial assets and financial liabilities

The fair value of financial assets and financial liabilities is determined as follows:

e the fair value of financial assets and financial liabilities with standard terms and conditions and traded

on active liquid markets is determined with reference to quoted market prices;

e the fair value of other financial assets and financial liabilities is determined in accordance with generally

accepted pricing models, based on discounted cash flow analysis using prices from observable current

market transactions and dealer quotes for similar instruments.

As at 31 December 2025 and 2024, the reported amounts of cash, short-term deposits, trade receivables, loans

to employees, short-term borrowings, accrued interest and trade payables approximate their market values due

to the short-term nature of those assets and liabilities.
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26. RELATED PARTY TRANSACTION
Company owner

As presented in Note 19, the Company is indirectly owned by the Republic of Croatia through the Restructuring
and Sale Centre, which is the legal successor of the Agency for State Property Management.

Transactions with key management and members of the Supervisory Board

Remuneration to the Management Board includes regular monthly salary payments and other receipts.

Remuneration paid to the Management Board is disclosed in Note 7.
Remuneration to members of the Supervisory Board is disclosed in Note 8.
Other related party transactions

The Company is associated with government institutions and other state-owned entities since its majority owner

is the Republic of Croatia.

Significant related party transactions refer to the government grant for trainee boarding received from the Ministry
of Maritime Affairs, Transport and Infrastructure under the Programme of co-financing boarding for deck, engine
and electrical engineering trainees on vessels in international and domestic voyages. Income from government

grants for trainee boarding is disclosed in Note 5.

Bank loans under reference numbers (1), (2), (3), (4), (6), (7) and (8), as disclosed in Note 21, were obtained
from banks majority-owned by the state. Interest expense on these loans during the year amounted to EUR 1,352
thousand (2024: EUR 2,561 thousand).
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